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BCTYII

B yMoBax JuHaMiYHMX €KOHOMIYHMX TNEPETBOPEHb Ta 0OpaHOro
YKPAiHCBKOTO KypCy Ha €BPOIHTErpamird B OCOONMBIA aKTyaabHOCTI HaOyBae
NUTaHHS €(PEKTUBHOIO MEHEIKMEHTY CYYaCHUX MIANPUEMCTB. 3OaTHICTh
MPOTrHO3YBATH HACTIAKK YIPABIIHCHKUAX PIMICHb, TOOTO 3a0€3MEYUTH TICHY
B3a€MO3B 30K MK PE3yJIbTaTaMU MHHYJIOI, MOTOYHOT Ta MailOyTHBOI MISTIBHOCTI
NIANPUEMCTBY Ta ii KOHKYPEHTIB, CTA€ 3aMOPYKOI0 YCMIIIHOTO PO3BUTKY O13HECY.

[Tonpu 4YHMCIEHHI BEKTOPH PO3BUTKY, AOCTYMHI NIANPUEMCTBAM, BKpai
BOKJIMBO BIJHANTH HAMONTUMAJBHIMIWA WIJIAX JOCATHEHHS ycmixy. Came ToMy
JIOLIJTEHUM € aHai3 Ta po3poOKa cTparerii po3BUTKY mianpueMctBy. Llel mporiec
3a0e3neuye AOCHIIKEHHS METOAOJOrIi CTBOPEHHS CTpaTerii, BUSBICHHS i
HEAOMIKIB, BU3BHAYEHHS! €KOHOMIYHOI CYTHOCTI Ta MPUHLIMITIB.

TakuM 4YMHOM, y CYYaCHHX peasiisix BEACHHs 013HECY, OCOOJIMBO 3 OISy Ha
€BpOIHTErpalliiiHi  mpouecu, €(QEeKTHBHE YNpPaBIIHHS  MIAOPUEMCTBOM  Ta
CTpaTerivyHe MIaHyBaHHA HOro (piHAHCOBOT AISUTBHOCTI € KIFOYOBUMH (hakTopaMu
JOCSITHEHHSI  YCMIXy. Y CY4aCHOMY €KOHOMIYHOMY KOHTEKCTI MEXaHI3M
PO3IJSIIAETHCS SIK BAKIIMBUI MPOLIEC, SKUH OXOIUTKOE BH3HAYCHHS KIIFOUOBUX
VIPABIIHCBKAX MLUIEH Ta HAOIp METOMIB iX JOCATHEHHS, BKJIFOYAKOUM OKPEMI
OPOLEAYPH Ta THCTPYMEHTH.

AKTYaJIbHICTh ~ JIOCHIJPKEHHSI ~ CTpaTerii  ympaBaiHHS  pe3yJibTaTaMu
nismibHOCTT  T30B  «I"A3CEPBIC-CTAHICJIABY»  oOymoBiieHa JACKIJIbKOMA
¢paxTopamu. [lo-nepuie, B yMOBaxX JUHAMIYHOTO Ta BUCOKOKOHKYPEHTHOTO PUHKY
OyaiBHULTBA Ta OOCIYrOBYBaHHS TpPYyOONPOBOMIB €(PEKTUBHE CTPATErIYHE
YIPAaBIiHHS € KIIFOYOBUM (PAKTOPOM YCITIXY Ta CTAJIOT0 PO3BUTKY IMiANPHUEMCTBA.
[To-npyre, pe3yabTaTH AisTBHOCTI MIANPHEMCTBY, TaKl K MPUOYTKOBICTh, PUHKOBA
YacTKa, JIOSUIBHICTh KIII€HTIB, € KPUTUYHO BAKIMBUMH Ui i JOBFOCTPOKOBOIO
3pOCTaHHs Ta KOHKYPEHTOCHPOMOXKHOCTI. [lo-TpeTe, aHani3 1ICHYrO4Oi cTparerii Ta
po3poOKka  pekoMmeHaaliid  moAao ii  BAOCKOHANECHHS  103BOJsATE  T30OB

«A3CEPBIC-CTAHICJIAB» Oubill €(peKTUBHO BUKOPUCTOBYBATH CBOi PECYPCH
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Ta MOXJIMBOCTI, aIanTyBaTUCs JO 3MiH 30BHIMIHBOIO CEPENOBHUIIA Ta JOCSATATH
NOCTaBJIEHUX LIJIEH.

MeTow A0CTiTZKEHHS1 € Po3po0Ka PEKOMEHAAIN MO0 BAOCKOHAJICHHS
cTparerii  ynpaBiiHHs — pesynbraramu  aisuibHOCcTI  T30B  «I"A3CEPBIC-
CTAHICJIAB» Ha OCHOBI KOMILJIEKCHOTO aHali3y MOro MmOTOYHOIO CTaHy Ta
(haKkTOPIB BHYTPILIHBOTO 1 30BHIMIHBOTO CEPEAOBUIIIA.

JUts nOCATHEHHS i€l METH Yy POOOTI BUPILICHI HACTYIIHI 3aBAAHHS:

—  JIOCHIDKEHO  TEOPETUYHI  OCHOBM  YIPABIIHHA  pE3yJibTaTaMu
JUSUTBHOCTI MiAMPUEMCTBA;

—  OKpECJEHO KJIIOYOBI (AKTOPH BHYTPIMIHBOIO Ta 30BHIMIHBOTO
CEPEIOBHILA, SIK1 BIUIMBAIOTH HA PE3YJIbTATH AISUTBHOCTI MiAMPHUEMCTBA,

- mpoaHajizoBaHo mnokazHuku AisuibHOCTI  T30OB  «["A3CEPBIC-
CTAHICJIAB»;

—  TpPOBEACHA OLIHKA €()EKTHBHOCTI ICHYIOUOi CTparerii ymnpaBiaiHHS
pe3yabTaTaMH IISIbHOCTI T1ANPUEMCTBA,

—  po3po0JicHO  anbTepHATHBHI  BapiaHTH  CTparerii  ymnpaBiaiHHS
pesynbraramu aisibHOCTI T30B «I"A3CEPBIC-CTAHICIJIABY;

—  O0rpyHTOBaHO BHOIp ONTUMAJBHOI CTpaTerii Ta Ppo3poOIICHO
peKoMeHaaIlli moo ii peanizanii.

OO0'eKkTOM AOCTIIKEHHSI € MPOLEC YIPABIIHHS PE3yJIbTaTaMu JiSUIBHOCTI
N1ANPUEMCTBA.

IIpenmeToM I0CTaiAKEHHSsI € TEOPETUYHI, METOIMYHI Ta TPAKTUYHI ACTIEKTH
(opMyBaHHsI Ta peajizallii cTparerii ynpaeiiHHs pe3ynbraramu aisiibHocTi T30B
«'A3CEPBIC-CTAHICJIAB».

JUTs TOCSTHEHHSI MOCTABJICHOT METH Ta BUPIIIEHHS 3aBJaHb JOCIIIKCHHS
BUKOPHMCTAHI HACTYITHI METOAH JOC/IIIKEHHS. aHATI3y, CHHTE3Yy Ta y3araJbHCHHS
JITEPaTYPHUX JUKEPEN JJIS  JOCHIUKEHHS CYTHOCTI, MPUHIMINB Ta METO/IB
CTPATEriyHOrO yMPAaBIIHHS PE3yJIbTaTaMU JISIbHOCTI MiAMPHEMCTBA; (PIHAHCOBO-
E€KOHOMIYHMI aHam3 Juisl OMiHKKM pe3ysbrariB aisneHocTi T30B «I"A3CEPBIC-
CTAHICJIAB», cTaTUCTUYHUH.
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IndopmartiitHoro 0a30r0  JOCHIKEHHS Yy PpoOOTI  CIyryBajd HAyKOBI
nyOmikamli BITUM3HSHMX Ta 3apyODKHMX aBTOPIB Yy cdepi CTPATErivyHOro
VIPABJIiHHS, MEHEHKMEHTY Ta €KOHOMIKH MIANPUEMCTBA, HOPMATHBHO-ITPABOBI
aKTW YKpaiHu, SKI PErylrolTh JISVIBHICTH MIANPUEMCTB Ta CTPATErIYHE
mianyBaHHs; (piHaHcosa 3BITHICTE T30OB «["TA3CEPBIC-CTAHICJIAB» 3a 2020-
2023 pokwu.

PoGora cknamaeTtecs 31 Berymy, 4 pO3AUTIB, BHCHOBKIB, CITHCKY
BUKOPHCTAHUX JUKEPEN 13 58 HailiMeHyBaHb Ta qoaaTkiB. PoOoTy BHKIaneHO Ha 83

CTOPIHKAX JPYKOBAHOIO TEKCTY.
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PO31JI 1. TEOPETNYHI OCHOBHU YIHPABJIIHHA PE3YJIBTATAMU
JAIAJIBHOCTI HIAITPUEMCTBA.

1.1. CyTHicTb Ta 3HA4Y€HHS YIPABJIHHSA B AisNIbHOCTI MiAPHEMCTBA.

Bigomuii nocmignuk y cdepi crpareriunoro MeHepkMenty . Minnbepr y
CBOiX PoOOTax BHUALISE TaKl OCHOBHI THIH PO3BUTKY CTparerii MianpueEMCTBA:
IUIAHOBY MOJENb MIANPUEMHUIIBKOTO THIy Ta MOJCIb HABYaHHS Ha JOCBIiJI.
KoxHa 3 nux Mojaeneii Mmae cBOi 0COOIMBOCTI Ta XapaKTEPUCTHKH, SIKI BU3HAYAKOTh
npouec popmyBaHHs Ta peaizailii crparerii [4].

[InanoBa MoOzENp PpO3IIIAJAE CTPATETI0 SIK MPOUEC IUJIAHYBAHHS, SIKA
JO3BOJISIE YITKO BM3HAYMTH LTI, PO3POOMTH JAETANIbHI TUIAHW 1A Ta BCTAHOBHUTH
4acoBl paMKM i ix peam3arii. B miii Moaem ocobnmuBa yBara NpHILISETHCS
e(PEKTUBHOMY PO3MOLIl Ta BUKOPUCTAHHIO (DIHAHCOBUX PECYPCIB MIANPHEMCTBA.
[1nanoBa Mozaenb nepeadavae CTPYKTYPOBAHMN MIAXiA A0 (JOPMYBaHHSI CTPATETIi,
3aCHOBAHOT HA OOTPYHTOBAHOMY AHAJI131 30BHIIIHBOI Ta BHYTPIIIHBOI CEPEIOBUILA
H1ANPUEMCTBA.

Moaene TANPUEMHULIBKOTO THUIMY, 0a3yeTbCs Ha 1HTYiHIi Ta rHOOKOMY
PO3YMIHHI PHHKOBHMX TEHACHIIA caMUM MIANPUEMUEM. Y [bOMY BHIAIKY
(OpMYJIFOBaHHS CTpaTErii CKIAAAEThCS HE CTUIBKA HA OCHOBI (POpMaizoBaHUX
NpoLEayp Ta IUIaHIB, CKUIbKA HA OCHOBI OayeHHS Ta JOCBIAY KEPIBHHMKA
nianpueMcTBa. Lg Moaens BuMarae OUTbIIOI THYYKOCTI Ta aJaNTUBHOCTI CTpaTerti
J0 MIHJIMBUX YMOB, OJTHAK BOHA MAa€ BHUIIMHA PIBEHb PH3UKY, OCKUIBKM 3HAYHOIO
MIPOKO 3AJIEXKUTh Bl OCOONMBOCTEN SIKOCTI MIAMPHEMIS Ta TEHACHIIH puHKY [21].

Moaens HaBYaHHS HA AOCBII po3risiaace (POPMyBaHHsI CTPATETIi SIK MPOLEC,
KW BIIOYBAETHCS il BIUIMBOM 30BHILIHIX Ta BHYTPIIIHIX (PAKTOPIB, OTPUMAHUX
y Xoal peam3auii crparerii. Llg mMoaens 3abe3nedye MOCTIHHE KOPUTYBAHHS Ta
aJanTaIlo CTparerii Ha OCHOBI 3BOPOTHOTO 3B’A3KY Ta IOCBIAY, OTPUMAHOrO B
npoueci ii BnpoBamkeHHs. Moenb HaBYaHHS HA JOCBIA1l JO3BOJIAE TIANPUEMCTBY
OyTH OUIBII THYYKOK Ta OINEPAaTHBHO pearyBaTd HAa 3MIHM B PHHKOBOMY

CEPCIOBHINI, OJHAK BOHA TAaKOX BHMMAra€ BHCOKOTO PIBHS OpraHizauiiHOro
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Crpareriuyne ynpapiiHHS - L€ YIPABIIHHS M1ANPUEMCTBOM, SIKE 0a3y€EThCS
Ha JIIOJCBKOMY TOTEHLIaNl, OplEHTye BHPOOHWYY [MIsTIBHICTH Ha NOTpeOH
CHOXKMBAYIB, MPHU3BOAWUTH [0 THYYKOTO PETYJIOBAHHS Ta CBOE€YACHI 3MIHH Y
BIJIMOBI/Ib HA BUKJIUKA. Takuid miaxix JO3BOJISIE HOCATTH KOHKYPEHTHUX IEPEBar,
3a0e3neuyroun  cTabiibHEe  (YHKI[IOHYBAHHS Ta PO3BHTOK MIANPUEMCTBA,
JIOCSITHEHHSI HOTO JOBrOCTPOKOBUX HLIcH [14].

Tepmin "cTpateris” (Bl TPEIBKOro "crpareroc” - reHepa, MOJKOBOJIEID)
BUKOPHCTOBYBABCS 1I€ B aHTWUYHI 4YacW y BIiCBKOBOMY MUCTENTBl. BiH 03HauaB
IUIAH TEPEMOTW HaA CYNMPOTHBHUKOM LUIAXOM €()EKTHBHOIO BHUKOPHCTAHHS
HAsBHUX pecypciB. TakuM 4YHMHOM, TOHATTSA CTparerii OyJa0 BiIOMUM TEUIEO
cToJiTh. OJIHAK Cy4YacHE PO3YMIHHS CTPATErii B KOHTEKCTI O13HECY 3'SIBUIIOCS JIMIIE
B cepearHl XX cTomTrs. CTpaTerito po3risaaiv SK KOMIUIEKC Al MANPUEMCTBY,
c(opMOBaHMii BIAMOBIJHO A0 XapaKkTEPy BU3HAUEHOT cuTyamii [22].

[. brmaHk BHM3HA4aB CTPATEri0 JISUIBHOCTI SIK CUCTEMY JOBMOCTPOKOBHMX
Il MmanpueMcTBa Ta HAHOUTBII E€(QEKTHMBHUX HUISXIB iX JOCATHEHHS.
[TianopsAAKOBAHICTE OKPEMHX CTpaTerii 3arajibHOi E€KOHOMIYHOi — cTparerii
BPaxOBY€ThCs B IpoLeci GOpPMYBaHHs CUCTEMHM LIJICH, sIKI MOBUHHI MIATPUMYyBaTH
OJIHY Ta MarTh 3a0€3MEYUTH B3aEMO3B 30K YCIX BHUJIIB €EKOHOMIYHUX PECYPCIB 3a
JIOTIOMOT OO OajaHCy T0XOA1B 1 BUTpaT [13].

OcobnmuBy yBary [ bnank npupinvB (QIHAHCOBIM  cTparerii, ska
NIANOPSAKOBYETBCS OCHOBHINM cTparerii mianpuemMcTBa. BoaHodac, ¢iHaHcoBa
CTparerisi cama CyTTEBO BIIMBAE HAa (POPMYBAHHS 3arajbHOi CTpATerii pO3BUTKY
nianpueMcTBa. B ocHOBI (iHaHCOBOI cTparerii, Ha AyMKy |. A. bnaHka, neXuTthb
(b1HaHCOBA 1JICOJIOTISl - CUCTEMA OCHOBHWX MPWHIMITIB 311ACHEHHS () IHAHCOBOT
TISUTBHOCTI  KOHKPETHOTO MIANPUEMCTBA, LIO0 XaPAKTEPU3YEThCS (PIHAHCOBUM
MEHTAJIITETOM HOTro 3aCHOBHUKIB 1 MEHEIKEPIB [ 13].

Crparerist manpueMCTBA € OJHIEKD 3 KIKOYOBHX (PYHKLINA yOpPaBIIIHHSA, sKa
3a0e3neuye HaANpIMOK PO3BUTKY MIANPHEMCTBA Ta 3ale3neuye e(EeKTUBHE
BUKOPHUCTAHHS i1 peCypCiB sl JOCATHEHHS MOCTABJICHUX 1Uiel. OcoOIMBY poJib y

(dbopMyBaHHI  cTpaTerii  3MIHCHIOE  yOpaBiiHHS  (PIHAHCOBUMH  MOTOKAMH
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MIIPUEMCTBA, OCKUTBKK caMe (PIHAHCOB1 pECYPCH € OCHOBOKO JjIsl peaizailli Oy ib-
SIKUX CTPATErTYHUX THIIIATHUB.

Cranicnapunk O. po3rmsgae  crpareriro sk (QyHKOIO  YOPABIIHHS
(p1HAHCOBMMH TOTOKaMHM MIANPUEMCTBA, CIPSIMOBAHY Ha 30UIBIIEHHS HOro
BapTOCTI 3a YMOBH 30epexeHHs (iHaHcoBoi piBHOBaru [49]. lla piBHOBara
3a0€e3Meuy€eThCss  ONTUMAJIBHUM  CIIBBIJHOLIEHHSM MUK JOBFOCTPOKOBOK Ta
NOTOYHOK JTIKBIAHICTIO. [HIIMMU cioBamu, e(QeKTUBHA (DIHAHCOBA CTPATETIs
NOBMHHA HE JIMIIE 3a0e3MevyBaTH 3POCTaHHS PUHKOBOI BapTOCTI MIANPHEMCTBA,
ajie i mATpUMYBATH Horo cTiikuid PpiHaHcoBuii ctan [49].

3pOCTaHHS PUHKOBOi BapTOCTI MiAMPHEMCTBA 3AJICKUTH Bl O€3MEPEPBHOTO
HAAXO/DKEHHS KamiTally [0, Y CBOK YEPry, 31ACHIOE CIPSIMOBAHICTh (PIHAHCOBOT
cTparerii Ha MIABUINECHHS 1HBECTUIIIHOI npuBaOIMBOCTI  MiAMPHEMCTBA.
[aBecTOpH, pUiMarOUM PIICHHS PO BKJIAJEHHS KOWITIB, HACAMIEPE 3BEPTAOThH
yBary Ha (pIHAHCOBY CTIMKICTh MIJOPUEMCTBA, WOrO 3JaTHICTh T'€HEPYBATH
cTaOlIbH1 TPOLIOB] MOTOKK Ta 3a0€3MeUyBaTh NPUHHATHI PIBEHb MPUOYTKOBOCTI.
Tomy (iHaHcoBa cTpareriss MOBMHHA OyTHM OPIEHTOBAaHA Ha JOCATHEHHS Ta
NIATPUMKY CTIHKOTO (PIHAHCOBOTO CTaHy SIK OJHIET 3 KIOYOBHX YMOB 3QTyYEHHS
THBECTHILIHA.

HaiiGuipmmii BnmB Ha (opMyBaHHsI cTparerii cy0'e€kTa rocnoaaproBaHHs
Mae WOro BHYTPILIHIN MOTEHLIAN, SIKMd TIPOSBISETHCS y TPYAOBIM, BAPOOHHUUIH Ta
¢inaHcoBiiH cdepax. Came €QEKTUBHICTE BHKOPUCTAHHS HAsSBHHUX PECYPCIB,
ONTUMAJIBHICTh iX PO3MOAUTY MK 30BHIITHIMU HaNpPsAMKaMH JISUTbHOCTI, 3JJaTHICTh
reHepyBaTh MpPUOYTOK Ta 3a0€3MEUUMTH JOCTATHIN PIBEHb JIIKBIITHOCTI HAAaTH
MO>KJIMBICTB peaii3amli niANpUeEMCTBA OA0 00PAHOi CTpaTerTti.

EdexTrBHMIA po3Mmoaia rpoMIOBUX PECYPCiB HA0yBa€ KPUTUUYHO BAKIMBOTO
3HAYCHHS y (PIHAHCOBIN AISUTBHOCTI MIANPUEMCTBA. Bia TOro, skl KOUITA BKJIAJAEHI
B OCHOBH1 Ta 00OPOTH1 aKTHBH, CKUJIbKH iX 3HAXOAUTHCSA Y CPepi BUPOOHULTBA Ta
00Iry, y TpOLIOBIA YW MarepiaibHii (popmi, iX CyKymHICTh, Oarato B YOMY
3ajexarb  Bil  Pe3ydbTariB  (PYHKIIOHYBaHHS MianpuemMcrBa. OnTuMmanbHA

CTPYKTypa aKTHBIB Ta TNacuBiB, 30aJaHCOBAHICTh TPOMIOBMX MOTOKIB,
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3a0€3MEUYECHICTD JIIKBIIHUX KOINTIB JJI MOKPUTTS MOTOYHUX 3000B'A3aHb - BCE 1€ €
3anopyKor0 (PIHAHCOBOI CTIMKOCTI Ta €(PEKTUBHOCTI AISUIBHOCTI MiJNPHEMCTBRA
[54].

Opnak npu (POpMyBaHHI CTPATETIYHUX HAMPSIMKIB PO3BUTKY HEAOCTATHHO
30CEPE/DKYBATHCS JIMIIE HA PecypcHOMY 3a0e3nedeHHi. HeoOXimHo Takoxk
JOCHKYBaTH JIWHAMIKy BHPOOHHMUTBA, NOXIAHICTh, BIJIMB 30BHIIIHIX (PAKTOPIB
Ha JISUTbHICTh MIANPUEMCTBA. Takuii KOMIUICKCHUN aHali3 JI03BOJISIE BUSBHUTH
"By3bKi Miclsl" B YIPaBIiHHI MiAMPUEMCTBOM, OCTAaTOYHO 1ICHTH(IKYBaTH BJIAaCHI
PH3UKM Ta MOKJIMBOCTI, @ BIATAK - KOPUTYBaTH CTPATEri0 BIAMOBIAHO A0 3MIH Y
BHYTPIITHBOMY Ta 30BHIIIHBOMY CEPEIOBHILII.

[Tpu po3pobui cTpaTerii MOBUHHI 3AJIMINATHCS TaKl KIFOYOBI KOMIOHEHTH:

1) Ilpomykr-puHOK - 3a0e3meueHHs BIANOBIIHOCTI LIJIEH Ta 3aBJaHb
nianpueMcTBa norpedam Ta TpeHaam puHKy. CTpareris TOBHMHHA OyTH
OpIEHTOBAHA HA CTBOPEHHS NPOAYKTIB (MOCiyr), siki OyayTe 3arpeOyBaHl Ta
KOHKYPEHTOCIPOMOYKH1 HA LIJTbOBOMY PUHKY.

2) BekTop 3pOoCTaHHS - BU3HAYEHHS JECIKWUX 3MIH, SIKI MANPUEMCTBO
IUTAHY€E 3I1HCHUTH B MeKax 0OpaHOro MpOAYyKTO-PUHKOBOTO HANPSIMKY, a TAKOXK
OlliHKA (PIHAHCOBMX PECYPCIB, SIKI € YACTUHOK peatizaiii nux 3miH. Ile moxke OyTtu
PO3UIMPEHHS aCOPTUMEHTY, BUX1]] HA HOBI PUHKH, MOJIEPHI3allisi BAPOOHUIITBA.

3) KoHKypeHTHI nepeBaru - iIeHTU(IKALS YHIKAIBHUX XaPAKTEPUCTHK
NPOAYKTY (MOCIYTH), SIKI BUPI3HAOTh HOr0 CEPEN KOHKYPEHTIB Ta 3MILHIOOTH
PMHKOBY MO3HLIK0 NiANpueMcTBa. DIHAHCOBA CKJIAI0BA KOHKYPEHTHUX NEpeBar
NPOSIBIISETHCS Y 3AATHOCTI MIAMPUEMCTB FEHEPYBATH BUILY MPUOYTKOBICTh, HIK Y
CEPEIHbOMY TIO Tally3l, 3a PaXyHOK O1bll €()EKTUBHOTO YIMPAB/IIHHS BUTPATaMH,
ONTUMI3allii IHOBOT MOMITHKH.

4) diHaHCOBA CHUHEPTIs - TOCITHEHHS JOAATKOBOTO MO3UTUBHOIO €PEKTY
BIJl COUTBHOI JISUTBHOCTI PI3HUX MiAPO3ALIIB Ta O13HEC-OJMHUIE TiANpUeMCTBa. Lle
0COOJIMBO aKTY&JIbHO [UIsl BEJMKWX MMIIMPHEMCTB 31 CKJIAIHOK OpraHizauiiHO
CTPYKTYPOIO, J€ KOOPAMHALS Ta B3AEMOJIIA MK MPOAYKTAMH CUCTEMH MOXKE

NPU3BECTH JI0 CYTTEBOIO MIABUIICHHS 3araibHOi e(peKTUBHOCTI [15].
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BpaxyBaHHd 1MX KOMIOHEHTIB MNpu po3polOLl cTparerii  I103BOJISIE
NIANPUEMCTBAM C(HOPMYBATH LITICHY KOHLICTILIO PO3BUTKY, BUOpATH MPIOPUTETHI
HaMpsIMKA JTISUTBHOCTI Ta ONTUMAJIbHI LIJITXW JOCATHEHHS MOCTABJACHUX IILICH.
BoaHouac, crpareris HE € CTaTUYHMM JOKYMEHTOM - BOHA MOBHHHA PETYJISPHO
NEPEmISIIaTUC Ta AAaNnTyBaTUCS BIANOBIAHO A0 3MIH Y BHYTPIIIHBOMY Ta
30BHINIHBOMY CEPEIOBHIII MiMTPUEMCTBA.

EdextrBHa cTpareris € 3amopykor YCHIMIHOIO PO3BHUTKY MIANPUEMCTBA B
JOBFOCTPOKOBIM  mepcnekTtuBl. BoHa 3a0e3meuye  ONTHUMANbHUA — PO3MOALT
(p1HAHCOBHUX PpECYpCIB, MIABUILICHHS IHBECTULIAHOI MPUBAOIMBOCTI, 3MILHCHHS
KOHKYPEHTHUX TMO3WLIA HA Ta JOCATHEHHS CHHEPreTUYHOrO €(EKTy CHCTEMH
PMHKY BI1J B3aeMoJli pi3HHX enemeHTIB. Po3poOka Ta peaizaiis Takoi crparerii
BUMAara€ KOMILJIEKCHOTO MIAXOAY, SIKAWA BPaxoOBYE€ SK PECYPCHUM MOTEHIAT
OIANPUEMCTBA, TaK 1 AWHAMIKY HOrO PO3BUTKY i BIUIMBOM BHYTPINIHIX Ta
30BHIIIHIX (pakTopis [53].

VYCHimHIiCTh Ta KOHKYPEHTOCHPOMOKHICTH MIJANPHEMCTBA B CYYaCHHMX
JUHAMIYHUX YMOBAX PUHKY 3HAYHOK MIPOK 3&JICKUTh BiJ HOro 34aTHOCTI
aJanTyBaTUCs J0 3MIH, MEPIOJUYHO KOPUTYBATH CBOK) CTPATETIKO Ta ONEPATUBHO
pearyBaTd Ha HOBI BUKJIMKM Ta MOXJIMBOCTI. Y I[bOMY KOHTEKCTI TMOCTIHHUMA
MOHITOPUHT Ta MEPEr CTparTerii € He MNpocTo OaXaHuM, a KPUTHYHO
HEOOX1IHAM €JIEMEHTOM €(PEKTUBHOTO YIPABIIHHS MIAIPAEMCTBOM [36].

JIIiCHO, BaXXKO  ySABHTWM  YCHIIIHE MOIANPHEMCTBO, SKE  POKaMHU
OPUTPUMYETBCS HE3MIHHOI CTparerii, ITHOPYHOUM 3MIHM Y 30BHILIHBOMY
CEPEIOBHILI, MOTpedax CIOXKMBAYIB, AISIX KOHKYPEHTIB Ta I1HIMX (hakTopax.
Haromicte, HalOUIbII €(PEKTUBHI MIAMPUEMCTBA PO3TJISIATH MPOIEC PO3POOKH
Ta YMOPaB/IIHHS CTPATETrI€0 K OC3NEPEPBHUM IMKJ, 10 BKIIOYAE MOCTIAHUM
aHaJIi3, KOPUTyBaHHS Ta aJanTallito.

[le# nmMKn MOXXHA YMOBHO PO3AUIATH HA KUJTbKA KITFOUOBUX €TallIB;

1) ®opmyBaHHS KOHLENTYAIBHOIO NIAXOAY A0 YMPABIIHHS CTAIUM
PO3BUTKOM Cy0'€kTa rocnoAaproBaHHs. Ha oMy erai 31iCHIOEThCS BU3HAYEHHS

cy0’eKTa Ta 00’ €KTa ynpapiiHHs, (POPMYIIFOBAHHS YITKOI CTpaTerii, 1€papXii LUIEH,
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OPUHIIMOIB 1 METOJIB YOPABMIHHS MIANPUEMCTBOM. Bawimpo, mo0 yci 11
€JIEMECHTH OyJIA Y3rOJUKEHUMH, KOHKPETHUMHM, PEAICTHYHUMH Ta AOCSHKHUMH B
paMKax BU3HAUYEHOrO TEPMIHY (PYHKIIOHYBAHHSI CTpATErli.

2) JeranpHuii aHami3  (PAaKTOpiB  30BHIMIHBOTO 1  BHYTPILIHBOTO
cepenoBuIIa MisbHOCTI cy0'ekTa rocnofaproBanHs. Lleit etan nependayae BuOip
KPUTEPIiB OL[IHKKA, METOAWKH TMPOBEACHHS aHAI3y Ta ONTUMAIBHOIO HOro
BUKOHaHHsA. MeToaoM aHam3y € 1AcHTU(]IKalis KII4YoBUX (AKTOPIB, SKI
BIJIMBAIOTh HA JISUIBHICTh MIANPUEMCTBA, OIIHKA iX PE3yJbTary BIUIMBY Ha
peani3amiro cTparerii Ta BA3HAYECHHsI IEBHUX KOPUTYBAHb.

3) Amnani3 Ta ouiHka e(hpEeKTUBHOCTI NOTOYHOI (PiHAHCOBOI AispHOCTI. Ha
bOMY €Tarll MPOBOAUTHCS KUTbKA OLIHOK (PAKTOPIB, IO BIUIMBAKOTH HA JiSUIBHICTH
cy0'ekTa rocnojaproBaHHs, NEPEBIPKA CTYMEHS iX BIUIMBY Ha HWOro (piHaHCOBHiA
PO3BHUTOK, a TaKOXK BPAaxXyBaHHs BCIX (PIHAHCOBHX PHU3MKIB. Pe3ynbrard wbOro
aHaI3y JarTh PO3YMIHHS MOTOYHOrO (PIHAHCOBOIO CTAHYy MiAMPHEMCTBA, HOro
CWJIbHUX Ta CIA0KHUX CTOPIH, a TAKOXK JESKHAX 3arp03 Ta MOKIIMBOCTE.

4) Po3poOka ynpapmiHCBKHAX pINIEHs 3a PE3yJbTaTaMH NPOBEACHOTO
aHanizy. Ha oOCHOBI OTpUMaHMX JaHUX PO3POOJSIOTHCS MPOMO3HUIIT 010
KOPHUIYBaHHsI CUCTEMM YIPABIIIHHS Ta CTPATErii B LIIOMY. BaXIMBUM €1EMEHTOM
IBOr0 €Tanmy € MPOTHO3YBaHHS pe3yibTariB, sKl OyAyThb MAOCATHYTI NpH
3aMpOBAKEHH] 3alPOMOHOBAHUX YMPABIIHCHKUX pilieHb. Lle m103BoMsiE OLIHUTH
e(PEKTUBHICTb 3MIH Ta, 32 HEOOXITHOCTI, BHECTH JOJATKOBl KOPEKTHBH A0 MOYATKY
ix peamizaiii [26].

Cmia 3a3HauMTH, WO CTpareris cy0'ekTa TOCMOAAPIOBAHHS TOBHHHA
OPraHivyHO BIAMOBIJATH HOTO KUTTEBOMY LMK, KTy BUPOOHUIITBA TOBApiB Ta
IHIIAM TapaMerpaM IisyibHOCTI. Lle o3Hawae, Mo cTpaTeriyHuili mepiog He €
(p1KCOBaHMM, a 3aJEKUTH BIJ €Taly PO3BUTKY CaMoOro mianpueMmcrtra. llepexina
NIANPUEMCTBA HA HOBY CTQHIK0 YKUTTEBOrO LMKIY ABTOMATUYHO MOXKIIMBO [0
HEOOXITHOCTI po3po0KM Ta peamzailii HOBOi crparerii, ado CyTTEBOTO

KOPUT'YBaHHSI 11 (J1IHAHCOBOI YACTHHH.



16

Taka HEOOX1IHICTh 3yMOBJICHA TUM, IO 31 3MIHEHOK CTPATETIER PO3BUTKY
NIANPUEMCTBA 3MIHIOETHCS 1i I[UJIb, ONTUMAJIbHI, JOCTYMHI PECYPCH Ta METOAU
JOCATHEHHS 3aIUIAHOBAHUX PE3YJIbTaTiB. KpiM TOro, Ha KO>)KHOMY €Talll dKUTTEBOTO
UKy MIAOPHEMCTBO CTHKAETHCS 3 HOBHUMH BHKJIMKAMHM Ta MOXIIMBOCTIMM, SKI
noTpeOyroTh cTparteriyHoi peakii. [le MoxxyTh OyTHM 3MIHM B 3aKOHOAABCTRI,
NOsIBA HOBUX TEXHOJIOTI, 3MIHU CIIOKMBYMX YIOJA00AHb, MOCUICHHS KOHKYPEHIT
[33].

TakuM 4MHOM, Mporec po3poOKH Ta YNPABIIHHS CTPATETIER0 MIANTPHEMCTBA
€ Oe3nepepBHUM. BiH BUMarae mocTiiHOrO MOHITOPUHTY, aHAJTI3Y Ta aJanTaili 10
3MIH y BHYTPILIHBOMY Ta 30BHIMIHBOMY cepeAoBuIlnl. TiNbKM 3a Takux YMOB
CTpaTerisi MOKE 3AIMIIUTHCS AKTYyaJIbHO, €(DEKTHBHOK Ta 3a0€3MECUUTH CTATMH
PO3BHUTOK MMIAMPUEMCTBA B JOBITOCTPOKOBIH MEPCHIEKTUBI.

KimrouoBumu  (pakropamMu ycmixy B LbOMY HOPOLECI € YITKE PO3YMIHHS
MOTOYHOIO CTaHy MIAMPUEMCTBA, HOTrO MOTEHIIAy Ta OOMEKEHb, 3JaTHICTh
1ICHTU(IKYBATH Ta OLIHIOBATH KJIKOYOBI (PAKTOPH BIUIMBY, a TAKOK TOTOBHICTh
OPUAHATA Ta peani3yBaTW BCl YNPABIIHCBKI pimieHHsS. [Ipyn mbomy crparteris
NOBHHHA OyTH HE MPOCTO (POPMATTBHUM JAOKYMEHTOM, & PEAJbHUM 1HCTPYMEHTOM
YIPaBJiHHS, KW THTETPOBAHMN y BCl ACHEKTH MISUIBHOCTI MIAMPUEMCTBA Ta €
OPIEHTUPOM JUJIsl KOSKHOTO ii CITiBPOOITHUKA.

Jlume 3a yMOB TakKOoro KOMIUIEKCHOIO Ta JWUHAMIYHOIO MIiAXOLY 10
(opMyBaHHs Ta peamizaiii cTparerii mInTpUEMCTBO MOKE PO3paxOBYBAaTHCS Ha
ycmimHe  (YHKIIOHYBaHHS  Ta  PO3BUTOK B YMOBax  CY4YaCHOrO
BUCOKOKOHKYPEHTHOTO Ta [IBMAKO3MIHHOTO PHHKOBOIO  cepemoBuia. A
NOCTIHHWIA MOHITOPHHI Ta CTparerii ajganramii 3aJMIIarOThCs HE  MPOCTO
HEOOX1IHUMH, & KPUTHYHO HEOOXITHUMU E€IEMEHTaMU €(PEKTHUBHOTO YIPABIIHHS,
0€3 SKUX HEMOXKIIMBO 3a0€3MEUUTH JOBIOCTPOKOBY KOHKYPEHTOCIPOMOKHICTh Ta
CTaJIni pO3BUTOK MianpuemMcTna [31].

Otxe, po3poOka €eKTUBHOI CTpaTerii MANMPUEMCTBA BUMArae rimOOKOro
PO3YMIHHSI CYTHOCTI MIJIPUEMCTBA, HOr0 B3aEMO3B’3KIB Ta B3a€MO3AJICKHOCTEH.

B ymoBax ekoHoMiyHEX pedopM B YKpaiHi, KOau OaraTo KOMOaHii 30CepemKeHi
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HA BIDKMBAHHI, CTpAaTeriyHe YINPABIIHHS, OPIEHTOBAHE HA PO3BUTOK, CTae
KpuTHYHUM. BOHO mependadae nependadeHHs 3MI1H, THYYKE PETyJIFOBaHHS Ta
aJanTaIlo 10 BUKIMKIB 30BHIMIHBOTO Ta BHYTPIIHBOTO cepeaoBuia. [Ipu npomy,
(iHaHCOBa cTpareris, ska Oa3yeTbcs Ha (PIHAHCOBIM 17€0JIOTI MIANPUEMCTBA,
3MIHIOE KJIIOYOBY Pojib Yy (OpPMYBaHHI 3arajbHOi  CTparterii  pO3BHUTKY
miagnpueMcTBa. Jlvime KOMIUIGKCHWH MIAXiA 10 PO3poOKM  cTparerii, 3
YPaxyBaHHSM YyCiX aCMEKTIB MISJIbHOCTI MIANMPUEMCTBA, MOXKE 3a0€3MEYUTH HOro

cTaOUTbHHUIA PO3BUTOK Ta JOCITHEHHS JIOBIOCTPOKOBUX ITUICH.

1.2. IlIpomec ynpasiiHHSI pe3y/JbTATAMH MiIJILHOCTI MiANPHUEMCTBA i
HOI'0 XapaKTepuCTHKA.

TeopeTnuHl Ta METOAOJIOTIYHI aClEKTH MEXAHI3MY YIMPaBJIiHHS CY0'€KTaMu
rOCMOJIAPIOBAHHSl BUCBITIIOBAIMCS B PpoOOTAX IIMPOKOrO KOJA HAYKOBIIB, SIK
BITUM3HSIHUX, TaKk 1 3akopAoHHMX. Cepen HUX BapTO BIAZHAYATH JOPOOOK
E. Anbt™ana, 1. Aucodda, . bnanka, FO. Cadonora, I'. InpHunbKOi, A. UyxHO,
H. Huwxnuka, JI. Bonomyk, H. bnaxenkora, €. MacnennikoBa, I'. CaBUIIbKO1,
O. [Tapxomenko, A. ToMrcoHa Ta 1HIMX JOOCTIAHMKIB, K1 3pOOMIM BaroMmid
BHECOK Yy PO3BUTOK Iiei mpodOnematuku [8]. MexaHi3aM  yhnpaBjiHHS
NIANPUEMCTBOM € MPEAMETOM AKTMBHUX HAYKOBUX JMCKYCIH Ta IOCHILKCHB SIK
cepen 3apyOKHUX, TAK 1 BITYM3HSIHUX BUCHUX, K1 PO3ITISAAIOTH L0 KaTeropiro 3
PI3HUX MO3UIIA T TOYOK 30PY.

OnHl HayKOBIll TPAKTYKOTh MEXaHI3M, 3 OJHOTO OOKy, SIK CHCTEMY
THCTPYMEHTIB JUIsl PETYIOBaHHS BUPOOHMYMX MPOLECIB, @ 3 THIIOTO — SIK CUCTEMY
YIPaBJiHHS B LIJIOMY a00 sIK crociO (QYHKIIIOHYBaHHS TOCHOJAPIOI0YNX CyO €KTIB.
Taka  PI3HOMAHITHICTL  MIAXOMIB  MICTUTh  CBOE  BIIOOpakeHHS 1 B
TEPMIHOJIOTTYHOMY arapari, € 3aCTOCOBYIOTHCS TaKi MOHSTTS, K "€KOHOMIYHUNA
MexaH13M", "ToCIoIapChKuii MexaHi3M", "opraHizaiiiHo-eKOHOMIYHHI MeXaHi3M ",
"MEXaHI3M YIPaBIIIHHA", "TOCNONAPCHKUI MEXaH13M YIIPABIIIHHS".

JIOCHKYFOUM  CYTHICTh €KOHOMIYHOTO MEXaHI3My, JACsIKI HayKOBLI

HIYKAOTh HOr0 SIK KJIOYOBY CKJIAJIOBY FOCMOJAPCHKOr0 MEXAHI3MY IMiANPUEMCTBA,
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110 OXOIUTIOE €KOHOMIYHI METOJM, CIocoOu, (JOPMHU Ta THCTPYMEHTH BIUIMBY Ha
€KOHOMIYHI BIJHOCHHHM 1 TPOLECH, K1 BIAOYBAKOTHCA HA MIANPUEMCTBI [23]. A.
UyxHO, BUBYAKOYM MNPOOJIEMATHKY MEXAHI3MY PO3BUTKY Ta (PYHKIIOHYBAHHS
€KOHOMIYHMX CUCTEM MEPEXITHOTO MEPIOAY, ONMEPYE KATETOPIED «TOCHONAPChKUI
MEXAHI3M», PO3MIISIA0YM MOro sIK MEXaHI3M [1i Ta BUKOPHCTAHHS €KOHOMIYHMX
3aKOHIB, CKJIQJHYy OaraTOKOMIOHEHTHY CHCTEMY, LI0 € (PyHKIIOHAIBHOIO
YACTHHOK BUPOOHMYMX BIAHOCHH, BiIOOpakae ix B3a€MOJII0 3 MPOAYKTUBHUMH
cunamu [23].

ExKoOHOMIYHA EHUMKIIONEAisl TPOMOHYE HACTYMHE TIYMAUECHHS MOHATTS
"MexXaHi3M" - 1€ CUcTeMa, NpUcTpiid abo cmocid, MO CTBOPIOE MOPSAOK MEBHOTO
BUY AIsUTBHOCTI mianpuemcTBa [9]. B. Xyno, nocnimkyoun JaHy npoOjaeMaThuKy,
BU3HAYAE KATEropir0 "€KOHOMIYHOIO MEXaHI3My', XapakTepu3ye WOro sk
CYKYITHICTb MACHCTEM Ta CAMOPO3BUTKY MIANPUEMHULBKHAX CTPYKTYP [41].

TakuM 4YMHOM, TIOTJISIIM HAYKOBLIIB HA CYTHICTh TA 3MICT MOHATTS "MEXaH13M
YIPaBiHHA" PI3HATHCS, BIAOOPAKAOUM PI3H1 ACMIEKTH Ta CTOPOHU WI€I CKITAIHOT
Ta OaratorpaHHoi kareropii. OQHI MOCITITHUKK AKUEHTYIOTh yBary Ha CHCTEMI
THCTPYMEHTIB T4 METO/IB YIPABJIIHHS, 1HII1 - HA B3a€MO/I1i BUPOOHUYMX BIJTHOCHH
3 MPOAYKTHBHUMM CHJIaMM Ta HaAOYyJOBOKD, TPETI - HA POJI MEXaHI3My B
PETYJIIOBAHHI JISJILHOCTI MIAMPUEMCTBA. AJI€, HE3BAXKAOUMW HaA BIIMIHHOCTI Y
NiAX0AAaX, yCl BOHM BHXOJAATH HA JOyMKYy MpPO KIKOUYOBY pOJIb MEXAHIZMY
yIpaBimiHHS B 3a0e3neueHHl €(PEeKTHBHOrO (PYHKI[IOHYBAHHS Ta PO3BUTKY
€KOHOMIYHUX CUCTEM PI3HOTO PIBHSI.

TakuM 4YMHOM, y3arajabHIOKOYM I1CHYIOUl TPAKTYBaHHS AOCHIAHHKIB IIOAO
NOHATTS «MEXAHI3M YIPABIIIHHS PE3YJIbTaTaMK AISJIbHOCTI MIANPUEMCTBAY, MOKHA
CTBEPIKYBATH, IO  BOHO  MPEACTaBJIsAE€  COOOK  CKIAAHY  CHCTEMY
B3AEMOIIOB I3aHUX MIJACUCTEM. OPraHizaliiHoi CUCTEMHU, CUCTEMH 3a0€3MECUEHHS
Ta cuctemMu peajizaiii. L1 miacucreMu, HAMOBHIOKYM BIAMOBIIHUMU €JIEMEHTAMU
(MpuHUMNAMK, METOJAMM, I1HCTPYMEHTaMH), 3a0€3MeuyroTh  JOCATHEHHS
NOCTABJICHOI METH  YMOPABIIHHSA  pPE3yJIbTaTaMu  JISJIBHOCTI  KOHKPETHOIO

NIANPUEMCTBA 33 PAXYHOK BIUIMBY PI3HOMAHITHHX (DaKTOPIB.
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CydacHi HAayKOBI JOCHIDKEHHS B Traly3l YHOpaeiaiHHS (DIHAHCOBUMHU
pe3yabTaTaMH AisUTBHOCTI MIANPUEMCTB XAPAKTEPU3YIOTHCS IIUPOKUM CHEKTPOM
pPOOIT BITUM3HSIHMX Ta 3aKOPJOHHHUX HAYKOBLIB, €KCIEPTIB, mpakTukis. [Ipore,
CUCTEMHE OOIPDYHTYBAaHHS OCHOBHMX €JIEMECHTIB MEXaHI3MY  YIPABIIIHHS
pe3yabTaTaMH JTiSUTBHOCTI MIANPHEMCTBA, BIOCKOHAJICHHS MPOLIECIB YIPABIIIHHS
BUKODHCTAHHSM  PE3yJIbTATIB 32 OKPEMUMHU  HaNPSIMKaAMM  3QTUIIAECTHCS
JUCKYCIHHAM THTaHHSAM 1 MOTPeOy€e BIAMOBIAHUX TEOPETUKO-METOIOJIOTTUHUX
PO3POOOK 3 ypaxyBaHHSM PEICBAHTHUX YAHHUKIB Ta CETMEHTHUX CKJIanoBuXx [37].

3ale3neueHHs €(QEKTHMBHOTO  YNPABIIHHS — pe3yJibTaTaMu  JISJIbHOCTI
IPOMUCIIOBUX MIANPHUEMCTB € MICIEM CTPATETTYHUX 3aB/IaHb AJIsl TOCMOAAPIOBAHHS
KOKHOro cyO'ekta. IlianpueMcTBa MOBHHHI YITKO YCBIAOMJTIOBATH HEOOX1HICThH
3aCTOCYBAHHS KOMIUIEKCHOIO Ta CHUCTEMHOTO MIAXOMIB JJs peami3amii [poro
3aBJAHHSA, [0 JO3BOJIIE€ 3a0e3MeYnTh HOro ONTHMAJIbHE BUKOHAHHA 3
ypaxyBaHHSM yCiX (PaKTOPIB BIUIMBY 30BHIIIHBOTO TA BHYTPIIHBOTO CEPEIOBHILA.

EdexktuBHICTE  MEXaHI3My  YOPaBIIHHSA  PE3yJIbTaTaMud  JISJIBHOCTI
nianpueMcTBa 0a3yeThCsl Ha TOOYOBI A1€BOi CTPYKTYpH ynpasiiHHs. [Ipu npomy
(opmyBaHHI €(EKTHBHOI CTPYKTypHd YIPABIIHHS PE3yJIbTaTaMu disUIBHOCTI
NIANPUEMCTBA OOTPYHTOBYETHCS AaKLEHTYBAHHS YBAard Ha OKPEMUX €Tanax
MPOLIECY YIPABJIIHHS 3 YpaXyBaHHSIM BUKOPUCTAHHS CETMEHTHOI CK1aa0BOi [21].

OTXe, MEXaHI3M YIpPaBIiHHS PE3yJbTaTaMH AisUIBHOCTI MIANPUEMCTBA €
CKJIQJIHOK Ta 0ararOacneKTHOK) CHCTEMORO, sKa MOTpPeOye KIHIIEBOTO BHBYCHHS,
OOTPYHTYBAaHHS Ta BIOCKOHAJICHHS 3 VYPaxyBaHHsIM creuu(iku AisSUIBHOCTI
KOXKHOTO OKpPEMOro cy0’€KTa TOCHOJAPIOBAHHS Ta JWHAMIYHMX 3MIH Y
30BHIIIHBOMY cepenoBulll. TUTbKM 3a yYMOB KOMIUIEKCHOTO Ta CHCTEMHOIO
niaxoay 10 (OpMyBaHHs Ta peanmisaiii bOro MEXaHI3My MOXHa 3a0€3MeUnuTH
JOCATHEHHSI TOCTABJICHUX LUICH Ta ePpeKTUBHE (YHKIIOHYBAHHS MIANPUEMCTBA B
JOBFOCTPOKOBIH MEPCHIEKTHBI.

CTpyKTypa yOpaBIiHHS pe3yJbTaTaMd AiSUTBHOCTI MIANPUEMCTBA 34

CErMEHTHOIO CKJIaJI0BOKO BloOpakeHa Ha puc. 1.1.
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CTpyKTypa ynpas/iHHA pe3y/ibTaTaMu BifANIbHOCTI
nNiANPUEMCTBA 3 BUKOPUCTAHHAM CErMeHTHOI CK1af0BOI

v v v v
I
YnpasniHHA YnpasniHHA YnpasniHHA YnpasniHHA
nAaHyBaHHAM dopmyBaHHAM posnoginom BMKOPUCTAHHAM
pesyabTaTie pesynbTaTis pesynbTaTis pesyabTaTie
X /
' — 1 1
BW3HaueHHs Ta PospaxyHoK BM3HauYeHHs meTu BuKopucTaHHsA
06rpyHTYBaHHA pesy/bTaTUBHUX Ta OCHOBHUX CYKYTHOTO
NAaHOBMUX > I'IOKa3HVIKI.B Ha HaI'IpHMIKIB LoX04Y Y
pesyanaTMB.me OCHOBI posnoginy sinnosiaHocT 3i
NMoKasHWKiB BM3HaYeHHsA .
noxoais i BuTpat _CTpaTene'O
nianpuemcraea
AHaniz ¢akrtopis BusHavyeHHsA PopmyBaHHs 3a6e3neyeHH
BNAWBY Ha iHTerposaHoi BiZnosigHMX AepeKTUBHOI
pesy/ibTaTh BapTICHOT OLiHKY npoueayp CKNagoBoi
AlRNBHOCTI CYKYMHUX BignosigHoi
pesynbTaTie AianeHocTi
AifNBHOCTI nignpuvemcTaa

Puc. 1.1. Ctpykrypa ynpasjiHHs pe3yJbTaTaMu
AISUIBHOCTI MIANPHEMCTBA.

OmHMM 13 KJIKOYOBUX €JIEMEHTIB MPOLECY YNPaBIiHHSA (POPMYBAHHIM
PE3YABTATIB JISUIBHOCTI € PO3PaXyHOK PE3YJbTATHBHUX MOKA3HWKIB HA OCHOBI
BU3HAUEHHS JIOXOMIB 1 BUTPAT MiANpueMcTBa. Llei eTan € KOHKYPEHTHHM, MiCIist
YOro caMe BIH JO03BOJISIE OLIHUTH ES(PEKTUBHICTh ISUIBHOCTI MIJANPUEMCTBA Ta
OPUAHATA OOTPYHTOBAH1 YIPABIIHCHK] pitueHHs [38].

3aranbHOBIIOMO, MO (PIHAHCOBUI pE3yJIbTAT MISJBHOCTI  MIANPHEMCTBA
(opMy€eThCs 3a BUAAMH AISUTBHOCTI, [I€ MPUOYTOK MIAMPUEMCTBA € CYMOIO JOXOIIB
BIJl omepamiiHoi, 1HBEeCTUIIHHOI Ta (PiHAHCOBOI AisIbHOCTI. JIjisi 3a0e3nmeueHHs
NO3UTUBHOTO (PIHAHCOBOTO PE3YJbTATy HEOOXiMHO MOOyAyBaTh €(PEKTHBHY
CUCTEMY YMPaBIiHHS HOro (popMyBaHHsIM, ska 0a3yeTbCs HA BIUIMBI HA KIIFOYOBI
(daktopu, mo 3a0e3MeUy0Th (JIHAHCOBI PE3YJIBTATH MIANPUEMCTBA.

Etan ynpaBniHHsS (pIHAHCOBHMH PE3YJIbTATAMU € KIOYOBHM MPOLECOM Y

3araibHii cHCTEM1 YIIPABIIHHS MIANMPUEMCTBOM. Bi €(pEKTUBHOCTI LIBOTO MPOLECY
























32

MEXAHI3MY YIMPABIIHHS PE3yJbTaTaMU OisUTBHOCTI, KWl BPaxOBY€ BCl aCHEKTH
JISUTBHOCTI MIAIMTPHEMCTBA Ta CIMPAEThCA HA HAAliHY 1H(pOopMaliiiHy 0a3zy, MO)KHa
3a0e3meunT Horo €()EeKTHBHICTh Ta AOCATHEHHSI CTPATETIYHUX LINEH PO3BUTKY

nignpruemMcTsa [27].
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PO3ALJI 2. AHAJII3 PE3YJBTATIB JIAJBbHOCTI HIAITPUEMCTBA
T30B «I'A3CEPBIC-CTAHICJIAB».
2.1. 3araabHa xapakrepucruka nignpuemcrsa T30B «I'A3CEPBIC-
CTAHICJIAB».

[Tianpuemcteo  T30B  «['A3CEPBIC-CTAHICJIAB»  3apeectpoBaHa
18.07.2003 3a ropuaM4HOK anpecoro YkpaiHa, IBaHo-dpaHkiBcbka 00J., MICTO
IBanO-®paHkiBCchK, Bynmd [. Makyxu, 41A.

Po3mip crarytHoro kamitany ckinagae 70 000,00 rph.

T30B «I"A3CEPBIC-CTAHICJIAB» He nepeOyBae B IpoueCi MPUIUHEHHS
TISTTEHOCTI.

OcHoBunii Bua mismeHOCTI (KBEJ]) — 46.90 HecnewanizoBaHa onTtosa
TOPTIBJISL.

[Hmm:

41.20 By 1IBHUIITBO >KUTJIOBUX 1 HEKUTJIOBUX Oy NIBEIb

43.99 Tnun cnoerianizoBadi Oy aiBEIbHI pOOOTH.

4322  MoHTaX  BOJOMPOBIAHMX  MEPEXK, CHCTEM  OMAJEHHS  Ta
KOHTUI[IOHYBaHHS

43.12 ITigrotoBul po6oTH Ha Oy NIBETLHOMY Mail JAHUMKY

OCHOBHOK METOK JISJIBHOCTI MIANPUEMCTBA € JOCATHEHHS BHCOKOTO
piBHS TpUOYTKY, SKHA [JacTh MOKJIMBICTE HAPOUIyBaTW OOCATH AISUTBHOCTI.
[TpuOyTOK MiAMPUEMCTBA — 1I€ OCHOBA €KOHOMIYHOIO 3POCTaHHS MIANPUEMCTBA Y
1IJIOMY, a 30MTOK — II€ OCHOBHA HEE(PEKTUBHOIO PO3MOJLITY BUTPAT Ta JTOXO/IIB.
[Hopmarliis mpo MOCATHYTI PE3yibTaTH, IO BUPAKEHI y BUIVIAAI NPUOYTKY 4Yd
30MTKy HaiOUIbIIE MOTPIOHA BIACHUKAM Ta KOpPHCTyBayaMm (PiHaHCOBOi 3BITHOCTI
N1ANPUEMCTBA.

Po3mip (inaHCcOBOro pe3ynbTary Jga€ 3MOry BU3HAUWUTU MarOyTHIN
PO3BUTOK MIANMPUEMCTBA, & CaM€ PO3LIMPEHHS BHUPOOHWYMX JIIHINA, OHOBIICHHS

OCHOBHMX (JOHJIIB, BIPOBA/PKCHHS 1HHOBALIMHUX TEXHOJIOTIH Ta MPOIYKYye 3amnac
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(p1HAHCOBOI CTIMKOCTI, IO AO3BOJSIE MIAMNPUEMCTBY CBOE€YACHO BIAMOBIAATA HA
3MIHHM Y PUHKOBIA KOH FOHKTYPI.

T30B «I"'A3CEPBIC-CTAHICJIAB» npaiitoe Ha puHKY TOBapiB 1 TOCIIYT 3
2000 poky B cdepi OymiBHUITBA BOJOMPOBOMIB 1 Ta30MPOBOAIB. AKTyallbHa
OPONO3ULS MIANPUEMCTBA MICTUTh IMAPOKY TaMy TMOJIETHIEHOBUX TPyO Ta
(PITUHTIB MPOBIAHUX KOMIIAHIN, SIKI CIAY>aTh IS CIOJIYYECHHsS TPyO B CHCTEMAax
BOJIONOCTAYaHHsS Ta TA30MOCTAYaHHs, a TAKOX amapariB s iX 3BaprOBAHHI.
OCHOBOK MISUTBHICTI MIANPUEMCTBA € TypOOoTa NP0 KIIIE€HTA Ta NOCTIHHMN
pO3BUTOK. ToOMYy HAWBaKIMBINIOKW METOK € 3a0€3MEUCHHS YCIM KIIIEHTaM
3aMpoONOHOBAHMX BUPOOIB Ta MOCIYT HAWBMIIOI SIKOCTI, 3 ypaxyBaHHSM HOPM Ta
NOPAaBWJI, 110 BAMArarOThCS, Ta MOCTIHHE PO3IIMPEHHS aCOPTUMEHTIB BHPOOIB Ta
NOIIYK HOBHX PUHKIB 30YTYy.

T30B «I"A3CEPBIC-CTAHICJIABY mae y CBOeMy CKIaal JOYipHE
NIANPUEMCTBO «3ax1Ara3cepBic», OCHOBHUM BHJIOM AISUIBHOCTI SIKOTO € MOHTAXK
TpyOONPOBOIIB BOJO-, FA30MIOCTAYAHHSI, KaHATI3AIHHUX MEPEK.

VYopaemuanaa — manpuemcteom  T30B  «[TA3BCEPBIC-CTAHICJIAB»
PO3IJISIIAETECS K OJWH 3 OCHOBHMX €JIEMEHTIB CUCTEMM ajanTtamii cy0’ekra
rOCMOJIAPIOBAHHS O YMOB 30BHIIIHBOIO CEPEAOBUINA, OPIEHTOBAHWN HA MOINYK 1
peanizamio MOKJIMBOCTEH MIANMPUEMCTBA, MO 3a0e3nedarh CTaJIMid PO3BUTOK Ta
BUYKUBAHHS MIANPUEMCTBA Y MAiOyTHBOMY.

OpraHizaniiHO-eKOHOMIYHHMI  MEXAHI3M  YIPABIIHHSA  TIAMPUEMCTBOM
T30B «I'A3CEPBIC-CTAHICJIAB» cmiag po3rmsgatd K CYKYIHICTb
OpraHizaliifHuX Ta E€KOHOMIYHHMX Ba)XEIB (KOXKHOMY 3 SIKMX BIACTHBI BIIACHI
(GOopMH YOPABIIHCHKOTO BIJIMBY), $KI CHOPABJISIIOTH BIJIMB HAa E€KOHOMIYHI i
OpraHizailiifHi mapameTpu CUCTEMH YNPABIIHHS MIANMPUEMCTBOM, IO CHOPHUSIE
(GOpMYyBaHHIO Ta TMOCWIEHHIO  OpPraHizaiiiiHO-€KOHOMIYHOIO  TMOTEHIlAINY,
OTPUMAHHIO KOHKYPEHTHUX NEepeBar Ta €(peKTUBHOCTI AISUIBHOCTI MIANPUEMCTBA B
LUIOMY.

OpranizauniiHO-eKOHOMIYHHMI MEXaH13M po3BUTKY mianpuemcrBa T30B

«["A3CEPBIC-CTAHICJIAB» ¢opmyeTbest B POLEC] CTBOPEHHS OpraHizamiifHoi
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Oyxrantepcekuii 0OMIK Ta (PIHAHCOBY 3BITHICTb B YKpaiHi', a Takox
BHYTPIIHBOro Hakaszy mpo oOniKOBY MOMITHKY NiANpUEMCTBA. Lle CBiIUUTH PO
BUCOKHMI PIBEHb BIAMOBIAATBLHOCTI Ta MPOQPECIOHANI3MY B MUTAHHAX (PIHAHCOBOTO
YIPABJIIHHS KOMIAHIEO.

Jis  epeKTHBHOrO BeIEHHs OOMIKY JMAOXOAIB, BUTpAT 1 (PIHAHCOBUX
pesyabtatiB T30B «["TA3CEPBIC-CTAHICJIAB» akTHBHO BOPOBAKYyE CydacHI
iHpopMaliiiHl  TeXHOJIOTI.  30KpeMa, BHUKOPUCTOBYIOTHCS  CIICHIANi30BaH1
komn'torepHi nporpamu M.E.Doc, skl A03BOJSIOTh aBTOMATH3YBAaTH MPOLIECH
0o0poOkM Ta cucreMaru3anii oOmiKOBOi 1H@OpMalii, MIHIMI3yBaTH PU3HKHA
NOMMJIOK Ta NIABUIIATH ONEPaTHBHICTH (popMmyBaHHsA 3BITHOCTI. Kpim TOTO,
MIJOPUEMCTBO 3A1MCHIOE TPOMIOBI Omepanii 4epe3 HaAlMHOro mapTHepa -
KredoBank, mo 3a0e3neuye Oe3neky Ta Mpo30pICTh (PIHAHCOBMX MOTOKIB.
JIoKyMEeHTYBaHHs OONIKOBUX Omepaliiii Bii0OYBAeTbCs 3 BUKOPUCTAHHSAM THUIIOBHX
NEPBUHHUX JOKYMEHTIB, IO BIAMNOBIIa€ BUMOTraM CTaHAAPTU3alii Ta MOJETINye
MPOLIECH KOHTPOJIIO 1 ayUTY.

O6mk poxomie Ha T30B «['A3CEPBIC-CTAHICJIAB» Benerscs Ha
paxyHkax 7 knacy "Jloxoau 1 pe3yNnbTaTH JisUIbHOCTI" BIAMNOBIAHO A0 TUIAHY
PaxXyHKIB OyXranarepcbkoro o0JiKy. 30KpeMa, BUKOPHUCTOBYKOTBCS paxyHKu 70
"Jloxoam Bix peamizamii” ;i BiTOOpaKeHHS BUPYUYKHM B[ OCHOBHOI ISJIBHOCTI Ta
71 "lnomit  onepamiitHuit  goxin"” Ui OOMIKY JOXOAIB BiJ IHIIMX BHIIB
OTepariifHol IAIBHOCTI. 3a KPEAUTOM LIMX PaXyHKIB BIAOOPaKaeThCs 30UIBIIEHHS
JOXOIIB, a 3a AcOeToM - iX crnucaHHs Ha (PIHAHCOBWI pPE3yabTar y MOPSAKY
3aKPUTTS 3BITHOTO TIEPIOAY.

OO0k BATpAT HA MIAMPUEMCTBI 3AIMCHIOETHCS Y MOBHIN BIANOBIHOCTI JI0
BuMor [1(C)BO 16 "Butpatn" 13 3aCTOCYBaHHSIM CUHTETHUYHUX PaxyHKIB 9 Kjacy
"Butparu AisuIbHOCTI". 30KpeMa, BUKOPHCTOBYIOTHCS paxyHKu 90 "CoOiBapTiCTh
peamzauii’, 92 "AnminicTparuBHi BuTparu”, 93 "Butpatn Ha 30yT", 94 "[HUN
BUTpATU OMNEpaliiHoi AISUTBHOCTI" A OOJIIKY BIAMOBIJHUX TPYI OMNEpaliifHUX
BUTpAT, a TakoK paxyHku 97 "Inuni Butparu” ta 98 "Ilogatok Ha mpulOytok". Kpim

TOrO, Jns OO;miKy BHPOOHMYMX BHTpPAT 3aCTOCOBYETHCS  pPaxyHOK 23
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"BupoOHuNTBO". 3a 1e0eTOM IMX PaxyHKIB B1IOOpaXKaeTbCsl BUHHKHEHHS Ta
30IBIICHHS BUTPAT, a 3a KPEOUTOM - iX CHOUCAHHS HA PaxyHOK (PIHAHCOBUX
PE3YbTATIB.

Jna  peramizamii  oOmiky BupoOHmumx Butpar T30B «I"A3CEPBIC-
CTAHICJIAB»  BukopuctoBye cyOpaxyHkn 231 "Burpatyi  OCHOBHOTO
BUpoOHUNTBA" Ta 235 "Burpatm Ha yTpumaHHs TpaHcnopty". Lle no3Bossie
BIJOKPEMHUTH MPsIM1 BAPOOHWYI BUTPATH Bl HEMPSAMUX, MOB'I3aHUX 3 YTPUMAHHSM
Ta EKCIUTyaTaui€rd TPaHCHOPTHUX 3aco0iB. 3a JeberoM 1ux CyOpaxyHKIB
BIIOOP@KAOTHCS BIAMOBIAHI TPyNd BHPOOHWYMX BHUTpAT, a 3a KPEOUTOM - iX
CIUCaHHS HA COOIBAPTICTh MPOAYKILI.

OOmik (p1HAHCOBMX pE3YJIBTATIB MIANPUEMCTBO BEAC HA 79 paxyHKy B
po3pi3i cyOpaxyHkiB: 791 “Pesynprar onmepauiitHoi misuibHOCTI”; 792 “Pesynbrar
(biHaHCOBMX ormepaiiid™, 793 “Pe3yapTarT 1HMOI MISUTBHOCTI”, 1O 3a J€OETOM
3aKPHUBAKOTHCS BUTPATH 1 MOAATOK HA MPUOYTOK, a 32 KPEAUTOM — A0X0au. Tomy
(1HaHCOBHMIA pe3yabpTaT (MpUOYTOK, 30MTOK), BIIOYBAETHCS CITMCAHHS HA PAXYHOK

Takum 4YMHOM, OOJIK JOXOJIB, BUTpAT Ta (PIHAHCOBUX PE3YyJIbTATIB Ha
T30B «I"A3CEPBIC-CTAHICJIAB» opranizoBanuii Ha BUCOKOMY TTpodeciiiHoMy
PiBHI, 3 JOTPUMAHHSAM BHUMOI UYWHHOTO 3aKOHOJABCTBA Ta BUKOPHUCTAHHSM
cydyacHUx I1H(opmamidHux TexHosoriid. Ile 3abesneuye  JTOCTOBIPHICTS,
OMCPATHBHICTh Ta PEICBAHTHICTH OOMIKOBOI 1H(OpMAaILi, SKa € OCHOBOKW MAJis
OPUAHATTS  €(EKTUBHUX YOPABIIHCBKMX PIIIEHh Ta CTAJIOTO  PO3BUTKY
MIJOPUEMCTBA B YMOBAX JMHAMIYHOTO PUHKOBOTO cepedoBuina. [l aHamizy
(p1HAHCOBHX TMOKA3HWKIB MIAOPUEMCTBA  PO3IISHEMO JWHAMIKY AKTHBIB,
3000B’s3aHb Ta BUPYUKH 3a nepion 2019-2023 poki Tabmmus 2.1.

AxktuBH mianpuemcta. Y 2020 poui akTUBK CKOPOTHIUCS Ha 48% MOPIBHSAHO
3 2019 pokOM, 0 MOXE CBITYATH MPO MPOAAK YACTHH AKTHBIB a00 3HU3HMTH iX
BapTicTh. Y 2021 poui akTUBU NPOJOBKHUIIN NAIHHS 1 CTAHOBWIM Juine 26% Bij
piBHst 2019 poky. [Ipote, nounHaroum 3 2022 poKy pa3oM 13 3pOCTAHHSAM AKTHBIB.
VY 2022 poui BOHH 3pociu Ha 2,8 pa3u nopiBHsAHO 3 2021 pokom, a B 2023 pori —

Ha 23%. Lle Bka3ye Ha PO3MWIMPEHHS TISUTbHOCTI TIANPUEMCTBA.






42

Puc. 2.1. BignocHuii npupict Bupyuxku T30B «I'A3CEPBIC-CTAHICJIAB»
3a 2019-2023 poxu, MJIH T'PH.
BigHocHuii mpupict BHpydYkH. BiHOCHI MOKa3HWUKKA NPHPOCTY BUPYUYKH
TaKOK JEMOHCTPYIOTh 3Ha4H1 KojuBaHHs. ¥ 2021 poii Bupyuka 3pocia Ha 30%, a
B 2022 3n0By Bnasia Ha 23,3%. Opnak y 2023 poui BiAOya0CS Pi3Ke 3pOCTAHHS

BUPYYKH Ha 83,4%, puc. 2.2.

Puc. 2.2. Binnocuuii npupicr Bupyuxu T30B «I'A3CEPBIC-
CTAHICJIAB» 3a 2019-2023 poku, %.
AOCONMIOTHUI CEPETHBOPIYHUI TPUPICT BUPYUKH 32 3 PoKH. Llel moka3HHUK
J03BOJISIE OLIHATH CEPETHBOPIUHY TMHAMIKY BUPYUYKH 3a 3-piuHi nepioan. SKIo B
2019 powi cepeaHbOpIYHMA NpUpicT cTtaHoBUB 3,4 MaH TpH, TOo 2023 pomi

CEPEIHBbOPIYHMIA MPUPICT 32 OCTaHH1 3 POKK CTAHOBUB 4,9 MJIH TpH., puc. 2.3.
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Puc. 2.3. AOcooTHMI cepeIHbOPIYHUI NPUPICT BUPYYKH, MJIH T'PH.

CykynHul CEpeHbOPIYHUN TEMN 3POCTAaHHS BUPYYKH. J[MHAMIKa IOTO
noKa3HMKa OyJia TakoK BONATWIBHOK. Skuio B 2019 porl cepeaHbOpIYHANA TeMI
3pocTaHHsi cTaHOBUB 26,5%, 10 B 2020-2022 pokax BiH 3MeHmuBca 10 0,3%, -
2,7% Ta -4% BianoBigHo. [Tpotec y 2023 pori noka3HUK BIAHOBUBCS 10 22,3%, .,

puc. 2.3

Puc. 2.4. CykynHuii cepeAHbOPIYHHI TeMII 3pOCTAHHS BUPYYKH, %.

3aranom, auHamika Bupyukn T30B «I"A3CEPBIC-CTAHICJIIAB» 3a
aHaji3oBaHuii mepiog Oyjia HECTAOUIBHOK 31 3HAYHMMHU KOJIMBAHHSMH  SIK
a0CONIFOTHUX, TaK 1 BIAHOCHUX NOKAa3HWKIB. [liInpHeMCTBO BIiAYYJIO CYTTEBE
3HIKEHHST yucToro poxoay B 2019, 2020 ta 2022 pokax. Omnak y 2023 poui

BIIOYJIOCSI CTPIMKE BIJIHOBJIEHHS 31 3pOCTaHHSIM J0X01y Ha 83,4% no 14,7 MH rpH
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cuTyauniss Mo>ke OyTH MMOB's3aHA 3 ONTHUMI3ALIED CKIaJdy OCHOBHMX 3ac00iB abo 3
noTpedor0 B KOWITaX, OTPUMAHUX Bij iX mpoaaxy. st Oinbmioi moBHOI KapTUHU
BapTO MPOAHAJI3YBATH TAKOX OOOPOTHI AKTHBH Ta MOPIBHITH AWHAMIKY aKTHBIB 3
JMHAMIKOKO (pIHAHCOBUX PE3YNBTATIB MiAMPHUEMCTBA.

[TpoBiBImM aHami3 AWHAMIKKA 3MIH JOXOXIB, BHTpar 1 (PIHAHCOBUX
pesyaptatie. TOB ‘Tascepsic-CranicnaB” 3a 2019-2021 pp., MoxHa 3poOUTH
BHUCHOBOK, 110 JgoxoAau y 2021 polil MarOTh TEHIECHIIO A0 3POCTAaHHS HA CyMYy
5992.3 rpH., a y 2020 pori HaBmaku HeratuBHA cutyauis -3134,20 rpH, a BUTpaTu
npotsrom 2019-2021 pp., Ma 6aUMMO TEHIAEHIIO A0 301IBIIEHHS.

AHan3yrloul CTPYKTYpPYy Ao0xoaiB mianpuemctBa 3a 2019-2021 poxu
HAOUTbIIYy OCHOBHY YAaCTKy Y 3arajbHIid CTPYKTYpPi CKJIaJae YMCTHHA JOXIT BiX
peamizanii npoaykiii, a came: 94,9 %, 99,1 % ta 96,4 %, BIANOBIAHO SIKWHA MaB
CTally TEHACHLII Y 3BITHOMY pOIl, & CTPYKTypa BUTPAT MOKA3YE, IO HAWOIIBIILY
BEJIMYMHY Ha MIJNPUEMCTBI CKJIaJae COOIBAPTICTh, KA MOKA3ye 3pocTaHHs y 2021
poui Ha 86,7 % nopiBHsAHO 13 2020 pokom, yacTka ctaHoBHaa 78,4%.

[Tpoananizyemo MICIIE nignpuemctea  T30B «"A3CEPBIC-
CTAHICJIAB» Ha puHKy Ta CyOpHMHKY Ha OCHOBI JaHMX 3a OCTaHHI 5 POKIB.
Micue mnianpueMCTBY B CEeKTOpi (Tamy3l). 3a OCTaHHI S5 PpOKIB MO3MLIsS
NIANPUEMCTBY B CEKTOP1 i OCHOBHOI MISIBHOCTI 3HAYHO MOKpammacs. Ko y
2019 pomi Bona 3aiimana 13099 wmicue, To y 2023 pori migHsuiacs Ha 11682
no3uiito. ToOTO 3a el nepioa MANPUEMCTBO mepeMicTiiacd Ha 1417 mo3uiiito

BrOPY B PEUTHHIY KOMITaHIi CEKTOPY 3a PIBHEM BHPYYKH, PHC. 2.5.

Puc. 2.5. Ilo3uuist miAPpUEMCTBY B CEKTOPI 32 piBHEM BHPY4YKH.
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Micue nianpueMCTBY HA PUHKY. AHAJIOriyHA MO3WTHBHA JUHaMika Oyna 1
mono T30B «["A3CEPBIC-CTAHICJIAB» y peHTuHTy KOMMNaH1d Ha PUHKY ii
OCHOBHOI AisibHOCTI. ko y 2019 porui BoHa 3aiimana 2609 micue, to y 2023
poul migHsutacs Ha 2240 nosumiro puc. 2.6. Lle o3Hauae, mo 3a 5 pokiB ¢ipma

nepeMictiacs Ha 369 CXOAMHOK BrOpy B PUHKOBOMY PEHTHHTY.

TR [T TR raaaaa [ERRT NYET] PR R R EEE R R R EEE R LRI EE RS

Puc. 2.6. Micue miAnpueMCTBY HA PUHKY.

Omxe, 3a mepiog 2019-2023 pp. mianpuemcteo T30B «I"A3CEPBIC-
CTAHICJIAB» cyTT€BO 3MILHWIO CBOi MO3MWIII SIK HA PIBHI CEKTOPY €KOHOMIKH
(3micTuBMch Ha 1417 mo3uuiid Bropy), Tak 1 Ha PiBHI PUHKY Ta CYOPHHKY ii
OCHOBHOi AIsUTBHOCTI (MiAHABIIMCH HA 369 cxoamHOK). L1 pe3ynapTaTé CBig4arh
PO HAPOILYBAHHS PUHKOBOI MOTY>KHOCTI MIANPUEMCTBA HAa (POH1 KOHKYPEHTIB.

Cniag BIAMITUTH IO MIANPUEMCTBO OEpE aKTUBHY y4YacThb Y JACPKABHHUX
TeHaepax. g aHami3y BUPYUYKM Ta y4acTi B ACPXKaBHUX TEHACPAX PO3IISTHEMO

JUHAMIKY [uX noka3HukiB 3a 2019-2023 poku, Tabmunsg 2.3.
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2) 'V 2022 poui pi3Ke 3pOCTaHHS BHPYYKH CYMPOBOKYBAlIOCS IIIE
OIMBIIAM 3POCTAHHSAM CYMH TEHAEpiB. MIMOBIpHO, 3HAUHA 4YACTHHA BHPYUKH
HaAlfIIIa caMe BiJ ICP>KABHUX KOHTPAKTIB.

3) ¥V 2023 poui B 3pOCTaHHI 3arajleHOi BHPYYKM CyMa TEHAEPIB
3MeHImacs. Lle o3Havae 3poCTaHHs YaCTKM 1HIIMX KOHTPAKTIB y (pOopMyBaHHI
BUPYUKH.

Orxe, MMHaMIKa BUPYYKH HE 3aBXKIM CIIBIAJAE 3 JUHAMIKOI TEHJEPIB,
10 CBITYUTH MPO JUBEPCUDIKAIIIO HKEPET TOXOAIB MIANPUEMCTBA. AJIE B OKpEMI
pokn (2022, 2023 poku) AEp’KaBHI TEHACPH, BIATPIBAIA 3HAYHY pOJIb Y

(opMyBaHH1 BUPYUKH.
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MeHemkepr NPOEKTIB BIAITPAIOTh KIKYOBY POJIb Y KOOPAMHALT BCIX €TaIlB
peastizaiii 3aMOBJIEHD - BiJl pO3pOOKH MPOCKTHOI JOKYMEHTAIIli 10 3Aa4l 00'€KTa B
eKCIUTyaTanito. BOHM MOBMHHI MaTh PO3BMHEH1 HABWYKM TJIaHYBaHHs, OpraHi3anii,
JiAepcTBAa Ta KOMYHIKAIii. /s iX PO3BHTKY BAapTO OpraHi3yBaTW HAaBYaHHS 3
YIPaBIiHHS MPOEKTaMU 32 MIDKHAPOAHMMH cTaHiapramu (Hanpukiaa, PMI), a
TAKO PETYJISIPHI TPEHIHTH 3 PO3BUTKY YIPABITHCHKUX KOMITETEHIIH.

BaxxnuBo po3BuBaTH KyJbTypy O€3MEPEPBHOIO CaMOBIOCKOHAJIEHHS HA
mianpueMcTBl. Jlis 1bOro HEOOXIAHO CTBOPUTHM KOPHNOPATUBHWN HaBYAIBHUN
LHEHTP a00 OHJAKWH-TUIATGOPMY, A€ CMIBPOOITHUKM MOBHHHI MPOXOJUTH KYPCH Ta
TPEHIHIM, OOMIHIOBATHCA 3HAHHSIMHM Ta JOCBIAOM. Tako)k BapTO BOPOBAJAWTH
PEryJIIPHY CHCTEMY OLIHKM NEPCOHAY Ta 3BOPOTHOIO 3B’SI3KY, SIKA TO3BOJIUTH
KOYKHOMY CIIBPOOITHUKY PO3YMITH CBOi CHJIM TA 30HU JJIsl PO3BUTKY.

[Ile ogHMM acneKkToM PO3BUTKY MEPCOHATY € (OPMYBaHHS KaJpOBOTrO
pe3epBy Ta IUIAHYBAaHHS HACTYMHOCTI. JIErkO BHSBIATH TAJAHOBUTHX Ta
NEPCHIEKTUBHUX CIMIBPOOITHUKIB, CKJIaAaTH JJis HUX I1HAWBIAYAJIbHI [UIaHU
PO3BUTKY Ta TOTYBaTd [0 NPALCBIAITYBAHHS KIFOUOBMX TMO3MIIH Ha
manpuemcTBl. Lle mo3BomuTh 3a0e3meunTH CTAaOUIBHICTh Ta O€3MEPEPBHICTH
013HECY, 3MEHIIUTH PU3UKH, IOB's13aH1 3 MJIMHHICTIO KaIPIB.

Hapemri, po3BUTOK MEpPCOHAy HEMOXKIMUBHU 0€3 €(EKTHBHOI CHUCTEMH
MOTHBALI{, T1HOI 3apOo0ITHOI TUIATH, CIIBPOOITHUKM TaKO>K MOBUHHI OTPUMYBATH
HEMAaTepialbHl CTUMYJIH - BU3HAHHS iX JOCATHEHb, MOKIMBOCTI ISl MPOQECIifHOrO
Ta Kap'€pHOIrO 3pOCTaHHs, KOM(OPTHI YMOBH Mparl. BaxkanMBo Takok po3BHBATH
KOPIOPATHBHY KyJbTYPY, 3aCHOBAHY Ha IL[IHHOCTSAX MIANPUEMCTBA, B3aEMHOMY
3B’S3KY Ta JOBIPI MI>K KEPIBHULITBOM Ta CHIBPOOITHUKAMH.

IuBecTumii B po3BuTOK mnepcoHany mnpuHecyTh T30B «I"A3CEPBIC-
CTAHICJIAB» uucnenni Burogu. [lo-nepie, e T03BOJIMTH IMiJABHIIUTH SIKICTh
OPOAYKIII Ta MOCAYTr, 3MEHIIWTH KIJIbKICTh TOMHJIOK Ta pPeKiIaMalid 3 OOKy
kmienTiB.  [lo-apyre, 3a0e3neuynmTd 3pOCTaHHS MPOAYKTUBHOCTI Mpali Ta
edexkTBHOCTI O13HEC-TTponeciB. [1o-TpeTe, COpUsATUME MOCHIIEHHIO JIOSUTBHOCTI Ta

3QTy4EHOCTI CIMIBPOOITHHUKIB, 3MEHIIECHHIO TIUIMHHOCTI KaapiB. [lo-yerBepre,
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J03BOJIMTh CTBOPUTH mo3utuBHU HR-Opena mianpueMcTBa Ta 3amydaTd Kparii
TAJIAHTA HAa PUHKY mpanl. | HapemTi, PO3BUTOK MEPCOHATY CTaHE NOTY>KHUM
JpaiiBepoM 1HHOBAIIH Ta OE3NEPEPBHOIO BAOCKOHAJCHHS, IO JIO3BOJUTH
OIANPUEMCTBY THYYKO auanTyBaTHCs [0 MIHJIMBUX YMOB Ta BHUIEPEIKATH
KOHKYPCHTIB.

TakuM YMHOM, PO3BHUTOK MEPCOHAILY - L€ HE IMPOCTO MOIHUN TpPEHI, a
ctparerivna mnotpeda mans T30B «I'A3CEPBIC-CTAHICJIAB». CuctemHi
IHBECTHIIlI B HABYAHHS, MOTWBALIK Ta PO3KPUTTS NOTEHLIATY CHIBPOOITHHUKIB
JIO3BOJISITh MIAMPUEMCTBY JOCSATTH aMOITHUX LUICH 3pOCTaHHS Ta 3MIIHUTH CBOi
no3ullii Jiijiepa B OyAiBHUITBI Ta 0OCIIyTOBYBaHHS TPyOOMPOBOIB. | TOMOBHE - 1i€
JIO3BOJIUTh C(POPMYBATH 3rypTOBaHY KOMAaHAYy OJHOAYMIIB, SIKa PO3AUIATAME
LIHHOCTI Ta MPUHLUMNK MIAMPUEMCTBA 1 OyAe rOTOBA Pa3oM 3 HUM HTH 1O HOBOTO

YCITIXY.

3.2. OOrpyHTYBaHHS ONTUMAJILHOY crparerii  ynpasJiHHS
pe3yabTaTaMu AisUIbHOCTI MiANPHEMCTBA.

Jlia onTuMizanii BUTpAT Ta MiABHINEHHS €(EKTUBHOCTI AisibHOCTI T30B
«["A3CEPBIC-CTAHICJIAB» nponoHy€e HaCTYITHI KPOKH:

1) [IlpoBectn aHami3 CTPYKTYPH BUTPAT a caMe. MPOBECTH ACTANI3ALII0
BUTpPAT MIANPUEMCTBY 34 OCHOBHMMH CTarTTSIMH: COOIBAPTICTh MNPOAYKIIi,
JIOTICTHKA, MApPKETHHT Ta 30YyT, aAMIHICTPATUBHI BHTpPATH, (JOHJ OIJIATH Mparll,
BU3HAUMTH NUTOMY Bary KO>KHOiI CTaTTl BUTPAT Yy 3arajibHiii CTPYKTYpl, BUOparu
HANOUTbII CYTTEBI 3 HUX, MPOAHAI3YBATH IWHAMIKY BUTPAT 34 OCTaHH1 2-3 POKH,
BU3HAUMTH TCHICHII1i A0 3pOCTaHHsI a00 CKOPOYEHHSI 10 KOKHIN CTATT1, HOPIBHATH
CTPYKTYPY Ta PIBEHb BHUTpAT 3 Taly3¢BUMH OCHUMAapKamMu Ta IMOKAa3HUKAMHU
OCHOBHUX KOHKYPEHTIB. 3a pe3yjbTaTaMy aHAJ13y BH3HAYWTH CTATT1 BUTPAT, K1
MarOTh HaWOUTBIIMKM MOTEHIIAN JUTsl ONTUMI3aIlli 0€3 KO YIS SKOCTI TPOIYKIIi
Ta MOCIIYT.

2) BnopoBagutu eHeproszOepiraroui TexHosorii. [lpoBectn eHeproayaut

BUPOOHMYMX Ta O(QICHUX NOPHUMILIEHb MIANPUEMCTBA, PO3POOUTH OCHOBHI
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HANPSIMKH CIIOKHBAHHS CHEPrOPECYPCIB (ENEKTPOEHEPTIsl, OMAJICHHS, OCBITJICHHS,
BCHTWJIALIS). Po3poOuUTH TUiaH 3aXOJIB 3 €HEPro30CPEKEHHS: 3amiHa CTaporo
oOnasHaHHS Ha CEHEProe(PEKTUBHE, YTEIUICHHS MNPUMILICHb, BCTAHOBJICHHS
CUCTEMH aBTOMATUYHOIO KOHTPOJIFO OCBITJIEHHS Ta TEMIEPATYPH, BUKOPUCTAHHS
AIBTEPHATHBHUX JDKEPET €HEPrii (COHSYHI MaHeni, TemioBi HacocH). [Ipoeectn
MOJICpHI3alit0 OOJNIafHaHHSA JUIs 3BaprOBaHHsS Ta BHPOOHMLTBA (DITHHTIB 3
NPU3HAYCHHSI CKOPOUYEHHSI CHEPrOCHOKMBAHHS Ta MIABUIICHHS MPOIYKTHBHOCTI.
OpranizyBaTi HaBYaHHS EPCOHATY 100 MPaBUJI CHEPTO30EPEKEHHS HA POOOUMX
MICIISIX, BIPOBAJMTH CUCTEMY MOTHBAIli JUIsl HOCSATHEHHS LIJTLOBUX MOKA3HHUKIB
€KOHOMIi EHEPrOPECyPCiB.

3) OnrumizyBaTu JIOTICTUKY, a caMe. NPOaHalIi3yBarTH 1CHYOUI
MapHIpyTH JOCTABKM MPOAYKI[li KIIEHTAM, 3aCTOCYBaTH MOJKJIMBOCTI Ui iX
ONTUMI3allii 3 TOYKH 30py BIJCTaHI, 4acCy Ta BApPTOCTI MEPEBE3CHHS, PO3IJISHYTH
JOUIIBHICTE BUKOPUCTAaHHS  PI3HUX BHIIB  TPAHCHOPTY (aBTOMOOUIBHUM,
3QTI3HAYHUI) Ta THITIB MEPEBE3CHB (301pH1 BaHTaXK1, MPSAMi JOCTABKH) AJIsI PI3HUX
KaTeropiii 3aMOBJIEHb, BOPOBAJUTH CUCTEMY YIPaBIiHHS 3amacamu (just-in-time,
ABC-anani3) st CKOpOYEHHsI BUTPAT Ha CKIIAJChKE 30€pIraHHsl Ta 3MCHIICHHS
PU3WKIB BUHUKHEHHS HENIKBIJHUX 3aJMIIKIB, HAJaroJuTH CJIICKTPOHHUI
JOKYMEHTOOOIT 3 MOCTa4YaJbHUKAMW Ta KIIEHTaMW Ui MPUCKOPEHHS 0OpOOKH
3aMOBJICHb Ta CKOPOYCHHS IOKYMEHTOOOITY.

4) 3miiicHuTH  aBTOMATM3ali  OI3HEC-TIPOLIECIB. MPOBECTH  AYJUT
ICHYKOUMX OI3HEC-TPOIECIB MIAMPUEMCTBA (TTPOJAXKI, 3aKyMiBJi, BUPOOHHUIITBO,
JIOTICTHKA, (PIHAHCH, YIIPABIIHHS TEPCOHATIOM ), BUKOPHCTOBYBATH "BY3bK1 MiCIIs"
Ta MOXIIMBOCTI JUisl aBToMaru3aiiii; BnpoBaautn CRM-cuctemy Anst ynmpaBiliHHS
B3aEMOBIJHOCHHAMM 3 KIJIIEHTAMM, aBTOMATHU3AIlll0 MPOLECIB MPOJAKY Ta
MAapKETUHTY, aHami3y e(EeKTHBHOCTI poOOTH Biaainy 30yTy, aBTOMATM3yBaTh
MPOLIECH MJIAHYBAHHS Ta JUCHeTYepr3allii 001Ky BUpOOHMIITBA, pOOOYOTo Yacy Ta
KOHTPOJIFO SKOCTI TPOAYKIIi 3a JOMOMOrO CHEHIali30BAHOTO MPOTrPAMHOIO
3a0e3MeueHHs; IHTErpyBaTH CUCTEMH YIpaBiiHHs ckiagaoM (WMS) ta ynpaBiiiHHs

TpancnoproM (TMS) s onTumizaiili JOTICTUYHUX MPOIECIB Ta CKOPOUYEHHS
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BUTpAaT Ha 30€piraHHsl Ta JOCTABKY MPOAYKIIi, MEPEBECTH OYXTaNTEPChKHUil Ta
yIPaBIiHCBKANA OOMIK B €auHy I1H(QOpMaliifiHy cucteMy s 3a0e3NeUYCHHS
MPO30POCTI Ta ONEPATHUBHOCTI (PiIHAHCOBOI 1H(OpPMAIlli, aBTOMAaTU3aIlli MPOIECIB
OrO/KETYBaHHS Ta (PIHAHCOBOTO MJIAHYBAHHSI.

Peamizanis 3a3HaueHmx 3axomiB  ao3BoauTe  [30B  «I"A3CEPBIC-
CTAHICJIAB» ckopotutn onepauiifHi  Butpatd Ha 10-20% 3a paxyHOK
€HEPro30EPEXKeHHS, ONMTUMI3allli JIOTICTUKA Ta aBTOMAaTu3allii O13HEC-MPOIIECIB,
NIABUIIATA TPOAYKTHBHICTh mpaumi Ha 15-25% 3a paxyHOK MojaepHizauii
oOnasHaHHs, aBTOMATU3AaLlli PYyTUHHUX OMNEpalliif Ta CKOPOUEHHS BUTPAT HA TOIIYK
1 00poOKy iH(opmaiii. Takox mnepeBaraMu TaKWUX 3axOJlIB ONTUMIZaIli Oyne
NOKPALIEHHS SKOCTI MPOAYKIIi Ta 3MEHINEHHS KUIBKOCTI peKiaManiii i TOBEPHEHB
3a paXyHOK TOCHJIEHHS KOHTPOJIIO SIKOCTI Ha BCIX €Tanax BUPOOHHUIITBA Ta
aorictuky. [liIBUIMTBCS MMBUAKICTE Ta SKICTb OOCIYrOBYBaHHS KIIIEHTIB,
CKOPOTHTBCSI 4ac BHUKOHAHHS 3amoBlicHb Ha 20-30% 3a paxyHOK omTHMi3arii
JIOTICTHKM Ta aBTOMAaTh3alii mpouecis npoaaxy. KepiBHUITBO Oyae OTpUMyBaTu
aKTyaJlbHy Ta JTOCTOBIPHY 1H(OpMaIio Tpo (PiHAHCOBI Ta OnepaliiiHi MOKa3HUKH
TISUTBHOCT1 MIANPUEMCTBA B PEXKHAMI PEATBHOIO 4acy, IO JO3BOJUTH MPUHHSATH
OUTbII OOIPYHTOBAHI YHPABIIHCHKI PillicHHS. Takok Mo)kHA OyJ€ BHUBUIBHUTH
(1HAHCOBI pecypcu JUisl 1HBECTMLIH y PO3BUTOK OI3HECY, PO3LIMPECHHS
BUPOOHUIITBA, BUBEICHHS HOBUX MPOAYKTIB HA PUHOK.

TakuM YWMHOM, ONTHUMI3allisi BHTpPAT Ta MIABUUICHHS €(EKTUBHOCTI €
KPUTUYHO BQKIMBOK Ui 3a0€3MEUEHHST KOHKYPEHTOCHPOMOKHOCTI — Ta
npuOyTKOBOCTI T30B «I"A3CEPBIC-CTAHICJIAB» JOBrOTPUBANION
nepernekTuBd. CUCTEMHMIA MiAX1J A0 YNPABIIHHS BHTPATAMU Ta BIPOBAIKCHHS
Cy4aCHUX TEXHOJIOTIHA 1 METO/AIB OpraHizamii Oi3HEC-MPOLECIB T03BOJISIE JOCITTH
CTIIKOrO 3pOCTaHHs Ta 3MILHWATH CBOK MO3WLIKD HA PUHKY OYIIBHHLTBA Ta
00CIyroByBaHHs TPyOONPOBO/IIB.

B yMoBax cTpiMKOi ApKATamI3alli €KOHOMIKA Ta 3MIHU CHOKHUBYOI
MOBEAIHKKA, UU@poBI3allil Ta PO3BUTOK OHJAUH-IPOJAKIB  3ATMIIAIOTHCS

KPUTUYHUMHU (PAKTOpaMH KOHKYPEHTOCHPOMOXKHOCTI At Oynab-Koro Oi3Hecy.
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T30B «I"'A3CEPBIC-CTAHICJIAB» ne € BunsatkoMm. 11{o0 gocartu ta 3MIIHUTH
cBOi mo3uuii BUPOOHMKA HA PUHKY, MIANPUEMCTBO MOBHHHO AKTHBHO
BIPOBA/DKYBATH 1LUM(PPOBI TEXHONOTi y BCl cpepu CBO€EI AISUIBHOCTI, BIJ
MapKETUHTY JI0 MPOJAXKIB.

[TepmmM KpokoMm Ha HUIIXy OM@poBi3alii Mae CTaTk MOJACPHI3alis BeO-
caifty mianpueMctBa. ChOro/iHI CAlT - II€ HE MPOCTO BI3WUTIBKA MIANPHEMCTBA, a
NOTY>KHHIA THCTPYMEHT 3aJIy4YCHHs Ta YTPUMAHHS KJIIEHTIB. TOMY OHOBJICHHN CAaWT
T30B «I"A3CEPBIC-CTAHICJIAB» noBHHEH Marv Cy4aCHWHA AM3aiH, 3PY4HY
HaBIralio, MOOUIbHY aJaNTUBHICTh. BiH MOBMHEH HAJaTH BUYEPIHY 1HPOPMALIIO
npo MIANPUEMCTBO, HOrO MPOAYKIIIO Ta MOCIYTd, YMOBM criBnpati. OcoOnuBy
yBary CjiiJi OPUALTATA CTBOPCHHIO OHJIAWH-KATAJIOry MNPOAYKIII 3 JACTATTbHUM
OMKHCOM XapPaKTEPUCTHK, rajepeero (OTo Ta BIAEO, MOMKIUBICTIO TMOPIBHSHHS
TOBapiB Ta BIATYKamMu KiIi€HTIB. Lle A03BOJSIMTH MOKYMISIM [IBHJKO OILIIHUTH
TOBapH, BHKOPUCTOBYIOUM 3BAKCHI PIMEHHS MPO MOKYNKY Ta copMmyBaru
3aMOBJIEHHS B PEKMMI OHJIAMH.

HactynHuM eramom mae cTaTv 3amycK MOBHOLIHHOTO [HTEpHET-Mara3uHy
JUTS TPOJAKY CTAHAAPTU30BAHOI MPOAYKLIi - TPyO, PITHHTIB, KOMIUIEKTYOUnX. Lle
BIAKpUE JUIsl MIJANPHEMCTBA HOBl KaHaiM 30yTy, JO3BOJIATH OXOMMTH OUIbILIY
ayJIMTOPIK0 TOKYMINB, SIK B Mekax [BaHOo-DpaHKIBCbKOI oO0macTi, Tak 1 3a ii
mexamu. s egexTuBHOT poOoTH [HTEpHET-Mara3uHy HEOOXIAHO 3a0€3NCUYUTH
3py4Hi cnocoOM ominard (KapTKOK, 4epe3 IMIATLKHI CUCTEMM), IIUPOKHA BUOIp
METOJIIB JOCTABKH (CAMOBMBI3, Kyp'€pChbKa AOCTaBKA, MOINTOBI OMEpaTropw), a
TaKOK OMEpaTUBHY OOPOOKY 3aMOBJIEHb Ta SKICHUH KJIIEHTCHKHU cepBic. Takox
BapTO MOA0ATH MPO I1HTErpamilo [HTepHET-Mara3uHy 3 OOJIIKOBUMH CUCTEMaMU
OIANPUEMCTBA Ui aBTOMATH3alli IMPOLECIB YHPABIIHHS 3aMOBJICHHSMHU Ta
CUHXPOHI3allli TaHUX PO 3AJTUIIKK TOBAPIB.

Po3BUTOK OHNAH-MpOIaXKiB HEMOXKIIMBUN 0€3 €(EKTUBHOIO LH(POBOrO
mapkeTuHry. T30B  «['A3CEPBIC-CTAHICJIAB» HeoOXimHO  po3poOuTH
KOMIUIEKCHY CTPATErik0 MPOCYBAHHS B MEPEKI [HTEPHET, sIKa BKJIFOYAE MOIIYKOBY

ontumizanito caity (SEO), koHTekcTHy Ta MmeaiiiHy peknamy (Google Ads,
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Facebook), email-mapketuar, SMM. BaximBo 3a0e3MeuuTH  PEryspHE
HAMOBHEHHS CAMTIB 1 COLIAIBHUX MEPEXK SKICHUM Ta PEICBAHTHUM KOHTEHTOM -
CTaTTSMH, HOBHHAMH, KOPHCHUMHM TOpajaMé s KieHTiB. Lle A03BOMUTH
30impMTA Tpaik Ha CaiTi, MIABUILIMTH MI3HABAHICTH OpEHAY Ta JOSUIbHICTH
ayautopii. Takox BapToO HaJlamTyBaTH cucTeMu BeO-anamiTuku (Google Analytics,
Hotjar) s BiACTEXEHHS TMOBEIIHKM KOPUCTYBayiB Ha CaiiTi, aHamizy
€(PEKTUBHOCTI PEKJTAMHUX PU3UKIB Ta OMTUMI3ALli KOHBEPCIH.

Oxpemy yBary ciig 0OpPAIUIMTA PO3BUTKY OHJIAMH-KOMYHIKalid 3
KimieHTaMy. CydacHl CHOKMBAyl OYIKYIOTh BiJI KOMIAHIA IIBUAKOI peakii Ta
KBaJTI(PIKOBAHO MIATPUMYIOTECS B 3PYUYHHX JUIs HMX KaHAlaX - MECEH]DKEpax,
comiaipHUX Mepexkax, mo enekrponHid nowmTti. Tomy T30B «['A3CEPBIC-
CTAHICJIAB» HeoOX1IHO 3ampOBaUuTH CUCTEMY OOCIYrOBYBAaHHS KII€HTIB, sKa
J03BOJISIE OMEPATUBHO OOPOOJATH 3amuTH Ta 3BEPHECHHS 3 PI3HUX KaHAIIB B
eMMHOMY 1HTEpdeiict. 1le mABUIIUTE SKICTh KIIEHTCHKOTO CEPBICY, TO3BOJIUTH
OyJayBaTH JOBrOTPUBAJI BIIHOCMHU 3 MOKYNISMHA Ta 3O0UIBIIMTH MOBTOPHI
MPOJIAXKI.

[{ndposizamis Mae OXONWTH HE TUIBKW 30BHIIIHI, ajic¢ W BHYTPILIHI
npouecu  mignpueMmctea. T30B  «I"A3BCEPBIC-CTAHICJIABY»  HeoOxiaHO
BIIPOBAIMTH CY4YacHiI CHCTEMM aBTOMAarTW3auii ynpaeiiHHs mianpuemMctBoM (ERP),
EJICKTPOHHOT'O JOKYMEHTOOOITy, YIPABIIHHS BiHOCMHAMHU 3 KiieHTamu (CRM),
Oi3nec-anamiThky (BI). Lle 703BOMUTE CKOPOTUTH BUTPATH Ta PECYPCH HA PYTUHHI
orepariii, MIBAIIUTA MPO30PICTh Ta KEPOBAHICTH O13HEC-NPOLECIB, MPHHHATH
OuTblI OOIPYHTOBAHI PIMIEHHS HA OCHOBI JaHUX. BakinBo Takox 3a0e3ne4yuTH
THTETPALlii0 Ta CUHXPOHI3ALII0 JAaHUX MK PO3IIMPEHUMHA CHCTEMAMU Ta KaHAJIaMH
MPOJAXKY JUIsl OTPUMAHHS 3arajlbHOi KApTUHU AISUTBHOCTI MiIMPUEMCTBA.

BropoBamkeHHss mM(pPOBUX TEXHOJIOTIH Ta PO3BUTOK OHJIAWH-ITPOIAXKIB
npunecyTh T30B «I"A3CEPBIC-CTAHICJIAB» uncnenni nepesaru. [lo-nepiue,
1€ OO03BOJIAE PO3MMPUTH reorpadito 30yTy Ta KIIIEHTCbKY 0a3zy MIANPUEMCTBA,
BUWTH HA HOBI puHKH. [lo-mpyre, 3a0e3neunT 3pOCTaHHs 00CSTIB MPOAAXKIB Ta

BUPYUYKM 32 PaXyHOK 3aJyY€HHS HOBUX Kareropiii mokynuiB ((pi3u4HuX o0cio,
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MaIMX ManpueMcTB). [lo-TpeTe, 103BOJIsIE ONTUMI3yBaTH BUTPATH HA MAPKETUHT
Ta MPOJAXKI1, MABUIIUTH iX €(PEKTUBHICTh Ta OKYMHICTh. [[0-4eTBEpTE, MOCHINTH
KOHKYPEHTH1 MO3HUIIIi MIJOPUEMCTBA, JO3BOJIUTh HOMY ONEPATHMBHO PearyBaTy Ha
3MIHM Ta 3anuTyBaTh KiieHTIB. | Hapemri, nudposisamiss CTaHE NOTY>KHUM
JpaiiBEpOM 1HHOBAIINA Ta TpaHCcopMallii O13HEC-MOIEAEH MIANPUEMCTBA, BIIKPHE
HOB1 MOJIMBOCTI JJIs CTBOPEHHS IOAATKOBOI BAPTOCTI.

3BicHO, wsAx wudposoi Tpancpopmanii He Oyae mnpoctuM. Bil
noTpeOyBaTUME 3HAUHUX 1HBECTULIN Y TEXHOJIOTI, IHPPaCTPYKTYpy Ta JIFOJCHKHAN
kamitan. HeoOxigHo Oyjae moaonary onip 3MiHaM, HABYMTH CITIBPOOITHUKIB HOBUM
HAaBUYKaM Ta mpouecam. Takoxxk HeoOxigHO Oyae BHpINIyBaTH NUTAHHS
1HpopMalIiHOT O€3MeKH, 3axXUCTy MNEPCOHATBHUX JaHWX KIIIEHTIB, IHTErpamii
HOBHMX CUCTEM 3 ICHYHOUMMU. AJIE BCI Il BAKJIMKWA — HE3HAYHI B MOPIBHSHHI 3 THMHA
MOKJIMBOCTSMH Ta TEPCIECKTHBAMHM, sSKI BiakpuBae wudposizamis s T30B
«'A3CEPBIC-CTAHICJIAB».

[TincyMOBYrOUM, MOYKHA CKa3aTd, M0 HU(POBI3aLis Ta PO3BUTOK OHJIANH-
MPOJIAXIB - [I€ HE MPOCTO JJAaHWHA MO/, a CTpaTeriyHa norpeda s miANpUEMCTRA.
Lle xkmrou 10 Horo MaOyTHHOTO 3POCTaHHS, KOHKYPEHTOCIIPOMOKHOCTI Ta CTAJIOr0
po3Butky. Tomy kepiBauuTBy T30B «['A3CEPBIC-CTAHICJIAB» Bapto
OPUIUIMTH LIA CTOPOHI MPIOPUTETHOI yBaru, BUAUIMTH PECYpcH Ta MoOyayBaTh
YiTKW m1aH Aiid 3 uudposoi Tpancopmartii. I Toa1 TiANPUEMCTBO 3MOXKE HE JIUILIE
yTpUMAaTHCs, &€ ¥ 3HAYHO 3MINHUTH CBOI MO3WLIi Jiaepa B OYyIIBHULTBI Ta
00cCITyroByBaHHs TpyOONPOBOIB, CTATH KIKOYOBAM HA PUHKY Y CBOiH ramy3i.

HacTynHoro BaXIIMBOK CKIIAJOBOKO I JOCATHEHHS YCHIXIB Y AisUTBHOCTI
NIANPUEMCTBA € ¢PEKTUBHE YIPaBIiHHS (PIHAHCAMU Ta 1HBECTHLISAMU. EdexkTrBHE
yOpaBiiHHSA ~ (piHAHCAMM Ta I1HBECTHIISIMM € 3allOPYKOK  CTaOLIBHOCTI,
npuOyTKOBOCTI Ta TPUBAJIONO0 3pocTaHHs Oyab-skoro Oi3necy. Jms T30B
«['A3CEPBIC-CTAHICJIAB» neil HanpsmMok Ha0yBae OCOOJIMBOi BaXJIMBOCTI B
YMOBaX JWHAMIYHOTO PHHKY, TOCWJICHHS KOHKYPEHLIi Ta HEOOXiAHOCTI

NOCTIHHOTO PO3BUTKY. [liAnprueMcTBO Mae moOyAyBaTH YITKY Ta MPO30PY CUCTEMY
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(P1HAHCOBOTO MEHEKMEHTY, SIKa JO03BOJISIE ONTUMAIBHO PO3MOAUIATH PECYPCH,
KOHTPOJIFOBATH BUTPATH Ta MPUIMATH 3BaKCHI 1HBECTULIHH] PILIECHHS.

[lepmM KPOKOM Ha UBOMY LIISAXY MAa€ CTaTH BIPOBAIKEHHS CHCTEMHU
Oro/KeTYyBaHHs Ta (PIHAHCOBOTO IUlaHyBaHHsA. lle mnependadae  po3poOKy
JAETaTbHUX OFOKETIB I KOXKHOTO MIAPO3AITY Ta HaMpsIMKY JisUTbHOCTI
OIANPUEMCTBA - MPOJAXKIB, BUPOOHMLITBA, JIOTICTHKH, MAPKETUHTY, YIPABIIHHS
nepcoHasioM. bropkeT HeoOXi1HO 0a3yBaTH HA CTPATETIYHUX LJISX TIANPUEMCTBA,
BUKOPHCTOBYBATH I1CTOPWYHI JaHl Ta MPOTHO3W PO3BHTKY PUHKY. BOHHM MaroTh
BKJIFOYATH [UJIAHOBI TIOKA3HWUKW JOXOJIB Ta BUTPAT, PyXy TIPOLIOBUX KOIUTIB,
IHBECTHUII Ta (PIHAHCOBHX pe3yNbTaTiB. BaxnnBo 3a0e3MeunTH perysisipHuil
MOHITOPUHT BUKOHAHHS OFOJKETIB, aHAJI3 BIAXWJIECHb Ta BHECCHHSI KOPUIYBaHb.
Ile mo3sonmuth kepiBHULTBY T30B «I"A3CEPBIC-CTAHICJIAB» matu 4iTke
PO3YMIHHSI (JIHAHCOBOTO CTaHy MIJNPUEMCTBA, KOHTPOJIFOBATH BUTparu Ta
ONTUMAIBHO POMOAUIATH PECYPCH MIXK HAPSAMKAMU IISTIbHOCTI.

HactynauM acnekrom € 3a0€3MeueHHs] TOCTAaTHBOTO (DIHAHCYBAHHS JUIS
peanmizanii cTpareriyHuX 1HI1aTUB Ta THBECTULIIMHUX MPOEKTIB MiAnpruemMcTBa. s
neoro T30B  «['A3CEPBIC-CTAHICJIAB» HeoOxigHO auBepcu(ikyBaTtu
Jokepena (pIHAHCYBaHHS, HE OOMEXYIOUYKCh JIMIIE BJIACHUMH KomTamMd. OAHUM 13
BapIaHTIB € 3aTy4YcHHs OaHKIBCbKAX KPEAWTIB HA BUTITHUX yMOBax. Jlis wiei Metn
NIANPUEMCTBY HEOOXIAHO MaTH CTaOUIbHE (PIHAHCOBE CTAHOBHUIIC, MO3UTHBHY
KPECIUTHY ICTOPI0 Ta YITKWHA OI13HEC-TJIaH BUKOPUCTAHHS 3aJIy4YEHUX KOIITIB.
Takok BapTO BIA3HAYMTH MOXKIIMBOCTI JI3WHTY OOJIAHAHHS, IO JO3BOJISIE
OHOBUTH BHPOOHWYY MOTYKHICTh 0€3 3HAYHMX OJHOpa30oBux BuTpar. llle ogHum
NEPCIICKTUBHUM HANPSIMKOM € 3aJIyYCHHsI 30BHILIHIX 1HBECTOPIB, SIK MPUBAaTHUX,
TaK 1 IHCTUTYUiHHMUX. JUig wmiei mignpueMcTBY HEOOXIAHO MIArOTYBAaTH SIKICHI
IHBECTHUIIIMHI MPOMO3UIIIi, MPOBECTH OLIHKY O13HECY, 3a0€3MECUUTH MPO30PICTh
(p1HAHCOBOI 3BITHOCTI Ta KOPHOPATHBHOIO YIPABJIIHHS.

Oxkpemy yBary ciig OPHAUIMTH TUTaHHSAM YIOPaBIiHHA OOOPOTHUM
kamitaioMm. s T30B «I'A3CEPBIC-CTAHICJIAB» KpUTHYHO BaKJIMBO

3a0€3MeUnT JOCTaTHI pIBEHb JIKBIAHOCTI s (PIHAHCYBAHHS MOTOYHO{
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JUSJTBHOCT1 Ta CBOEYACHOTO BUKOHAHHS 3000B'si3aHb MEpE]] KOHTpareHTamu. Jlis
bOr0 HEOOXIAHO ONTUMI3YBaTH MPOILECH YMOPABIIHHSA J€OITOPCHKOID  Ta
KPEIUTOPCHKOK 3a00ProBaHICTIO, 3a0€3MEUMTH 30aTaHCOBAHICTh BXIJHUX Ta
BUXIJIHUX TPOIIOBMX MOTOKIB. TakoX BapTO BOPOBAIUTH CHCTEMY YIPABIIHHS
3armacaMy, sKa J03BOJIMTH MIHIMI3yBaTH BUTPATH Ha 30€piraHHs Ta YHUKHYTH
nediuuty ToBapiB. EdekTuBHE ympaBimiHHS OOOPOTHUM KaIiTajOM JI03BOJISE
NIANPUEMCTBY BHBUIBHATH JOAATKOBI KOWITH Uil (PIHAHCYBAHHS 3POCTaHHS Ta
THBECTHILIHA.

Hamsuuaitno BaxmBuM s T30B  «I'A3CEPBIC-CTAHICIJIAB» €
NUTAHHS YOPABIIHHS 1HBECTULISIMU. [[IAMPUEMCTBO MOBMHHO PO3POOHUTH YITKY
IHBECTHUIIIIfHY ~ CTpaTerito, SKa  BH3HAYaTUME  NPIOPUTETHI  HANPIMKH
KaITaJIOBKJIAJEHb Ta KPUTEPli OLIHKK I1HBECTULIMHMX MpoekTiB. [lpm npomy
HEOOX1IHO 3HAWTH ONTUMAIbHHUA OaJaHC MIK I1HBECTULISIMM B MIATPUMKY
MOTOYHOI MISUTBHOCTI (OHOBJCHHS OOJIaTHAHHS, PEMOHTH, 3aKyMiBjs TOBApiB) Ta
IHBECTHUIIISIMU B PO3BUTOK (PO3LIMPEHHS BUPOOHULITBA, BUXIJ HA HOBI PUHKH,
BIPOBA/DKCHHS 1HHOBAI1M). KOXEH IHBECTHIIIMHMI MPOCKT MOBUHEH MPOXOJUTH
pETENbHY OMIHKY 3 TOYKH 30py CTPareridyHoi Ba)KJIMBOCTI, (PIHAHCOBOI
e(PEKTUBHOCTI, PU3MKIB Ta TEPMIHIB OKYMHOCTI. Takox BapTo 3ampoOBaJWTH
CUCTEMY TMOCTIHBECTHUI[IAHOTO MOHITOPUHTY JUIsl KOHTPOJIK 3a peaji3alliero
MPOEKTIB Ta OLIHKM iX (PaKTHYHOI €(PEKTUBHOCTI.

Baxnueum enementom (QinancoBoi crparerii T30B «["A3CEPBIC-
CTAHICJIAB» wmae cratm pelHBECTYBaHHS YaCTMHM NPUOYTKY B PO3BHUTOK
0i3HeCY. 3aMiCTh TOro, OO BUBECTH BCi 3apOOJIeHI KOIITH Y BUTIIAI AWBIACHIIB,
OIANPUEMCTBY ~ HEOOXIAHE  COpsIMyBaHHS  OpHOYTKY Ha  (pIHAHCYBAHHS
NEPCIICKTUBHUX TMPOEKTIB - MOJEPHI3alil0 OO0JaAHAHHS, HABYAHHS IEPCOHANY,
MapKETUHIOBl Kammadii. lle ao3BosmTh 3a0e3meunTH  CTabiTbHE OpraHivyHe
3pocTaHHsd Oi3HECy, MIJABULIUTH HOr0 KOHKYPEHTOCIPOMOXHICTH Ta PHHKOBY
BapTicTh. [lpm 1bOMY B@XKJIMBO 3HAWUTH ONTHUMAIbHHWI  OalaHC MIK
PECIHBECTYBAHHSIM Ta BHWHArOpPOJOK) AKIIIOHEPIB, HI00 30€pertd 1HBECTHUILIIHY

npuBaOIMBICT MIANPUEMCTBA.
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ymoB T30B «I"A3CEPBIC-CTAHICJIAB» Moke MOBHOI MIPOK peajizyBaTv
CBOi cTparerii, HOCATTA aMOITHHX LIJICH 3POCTAHHS PUHKY Ta CTaTH CIPABXKHIM
J1AEpOM Ta HOBATOPOM Y CBOiH Tramy3i.

I[li ckimamoBi € OCHOBOW Ui (POpMyBaHHS KOMIUIEKCHOI CTparerii
po3Butky T30B «I"A3CEPBIC-CTAHICJIAB» 3 ypaxyBaHHsM HOTro MOTOYHOTO
CTAQHOBMIIA, PUHKOBUX TPEHIIB Ta JOBrOCTPOKOBUX IUICH. ImmyiemeHTarlis
cTparerii  moTpeOyBaTH  COUIBHUX 3YCHJIb  KEPIBHHLTBA Ta  KOJIEKTHUBY
NIANPUEMCTBA, & TAKOK MOCTIHHOTO MOHITOPUHTY Ta afanTanii 10 MiHJIMBAX YMOB

30BHIIIHBOTO CEPEOBUIIIA.
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PO3A1JI 4. CUCTEMA OXOPOHU HHPALI HIAITPUEMCTBA.

[Ilo6 YHMKHYTH HEIIACHOTO BHIAJKY, MPALIBHUKAM HEOOXITHO HABUYMUTHCS
e(PEKTUBHO [IATH B CUTyalisX, $KI MOXYTb CTaTHCA HenepeadadyBaHo.
30epeKeHHsT 3I0POB’sl T4 BMIHHS QuanTyBaTHCA A0 CKJIQJAHHUX OCOOIMBOCTEH €
KIO4OBMMH  (pakTopamMu Oe3nekn Ha podoudomy Michi. [lpaniBHWKKM MOBHHHI
PO3BHMBATH 3[aTHICTh PO3MI3HABATH HASBHY HEOE3MEUHY CHUTYAIlllO0 Ta 3HATH, SIK
NPABHJIBHO PEAryBaTu B KO)KHOMY KOHKPETHOMY BUIAJKY.

Ha >xanb, crpecoBi cuTyamli 4acTo MPOBOKYKOTH Y JIFOJEH HEaACKBaTHY
NOBENIHKY, SIKa JIWIIE MOTipUIye cTaHOBULIE. ICHYe psaa (akTOpiB, SIKI BIJTUBAKOTH
Ha Oe3neKy mpartil Ha BUpoOHMLTBI. [lo-nepiiie, e piBeHb 0€3yMOBHHUX PEQUICKCIB -
HECBIJJOMUX PEAKIIH Ha 3arpo3jvBi A KUTTS 1 310poB's curyanii. [lo-mpyre,
BKJIMBY POJib BIAIIPAOTh MCUXO(I310JI0TTYHI OCOOIMBOCTI MpalliBHUKA, TaKl SIK
HIBUAKICTh PEAKLii, 31aTHICTh OL[IHIOBATH PU3MKH, €MOLIHHA CTIHKICTB. [lo-TpeTe,
HE MO’KHA HETOOLIHIOBATH 3HAHHS 3HAUYEHHS MPaBUi OE3MEKH Mparll.

JroachKuii OpraHi3M Mae AMBOBHYKHY 3/IaTHICTh 10 aJanTallii Ta HABYaHHSI.
JKIIO NOPAUIBHAK HE Mae€ CPOPMOBAHMX HABWYOK O€3MEYHOi MOBEIIHKA Ha
pobGouoMy Mmicii, BiIH MOxe ix HaOyTH. OQHAK 1HOAI KEPIBHHMIITBO IMiANPHUEMCTB
CTBOPIOE JOJIATKOBI PHU3WKM, CTaBISYM TNEPEA MIUICTIIMMM 3aBUIICHI 1l a0o
JOpyYaroun iM TIOHAJHOPMOBI 3aBJAHHS, TaKl sSK BUTOTOBJICHHS ACTaleil 4m
TPAHCIIOPTYBAHHS AY>KE BOKKHX BAHTAXKIB.

BukoHaHHS TakMX 3aBIaHb 4YacTO 3a0XOYYEThCS MaTeplalbHUMH Ta
MOpalIbHUMK CTUMYJamMHu. Baxnnpo, mod cucrema 3a0X04eHb Oyna COpsMOBaHa
HA MIATPUMKY O€3Ne4YHMX yMOB mpanl. B igeam me B3aeMOBHUIrigHA CHUTYyaIls:
NPALIBHUK OTPUMYE BHIY 3apIuiaTy, a poOoTodaBelb — OUIbLIE BIAMOBIIHOTO
CTABJICHHS 10 POOOTH Ta 3HWKCHHSI PU3UKY HEIIACHUX BUIAKIB HA BUPOOHUITBI.
Konu npauniBHukn He 0ayath KOAHOI BUTOAM B MOPYIICHHI MPaBWil OE3MEKH,
PIBEHb TPABMATU3MY 3a3BHYAl Maiae.

[TpamiBHUKKA MOBMHHI YITKO YCBIJOMJIIOBATH, IO HEAOTPUMAHHS MPaBUII

Oe3nexkn MartuMme JUIs HMX HEraTHBHI HACHIJKA, B TOMY 4YHCII (PIHAHCOBI.
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Craructuka CBITUUTH MO0 ONM3bKO 75% TOPUYMH HEIIACHUX BHIAJAKIB Ha
BUPOOHUILTBI € caMe JIFOACBKUI (akTop. Tomy MiANPHEMCTBY CiJ MPUIUISATH
0ocoOMBY yBary poOOTI 3 NEPCOHAJIOM Ta MOHITOPUHTY €MOLIWHOIO CTaHy
MpaIliBHUKIB.

Baiiny>kHIiCTh Ta HEBAXIIMBICTH CHIBPOOITHUKIB MOXKYTh MNPU3BECTH [0
TPaBMYBAaHHsI HE TIJbKM iX CaMMX, aje ¥ I1HIIMX JIFOACH, a TaKOK MOIIKOJWTH
OpUMILIEHHS Ta oOnaaHaHHs. [IpaniBHUKH NOBUHHI OyTH NMOIH(GOPMOBaHI PO BCl
MO>KJIMB1 PU3UKH, X044, 3BICHO, IEPeA0aUYnTH aOCOIOTHO BC1 HEOE3MEUH1 CUTYaIlli
HEMOKIMBO. Jly)KE€ BaKIMBO PO3BUBATH CIIOCTEPEIIMBICT, YBary, BMIHHS
HIBUKO pearyBaTH Ta 30€pirati CroKiiHY MOBEIIHKY B €KCTPEMATIbHUX YMOBAX.

OnuTyBaHHS NPALIBHHUKIB MMOKA3ylOTh, 10 OCHOBHHUMH NPHYMHAMH
HEIIACHUX BHWIAJKIB HAa BHPOOHUUTBI € HEMPaBWIbHA OpraHisamis poOodYoro
OpoUECY, KOH(DIIKTH B KOJCKTHBI Ta 3 KEPIBHULTBOM, IEPEBTOMA YEpe3
MOHAJHOPMOBY POOOTY, 3arajbHU HECTPUSTINBUN MCUXOJIOTIYHUHN KITIMAT.

HamzeuuaitHum (aktopoM € Takox OajlaHC MK pOOOTO Ta BiIMOYMHKOM,
SKUI BIUIMBAE Ha TNPALC3JATHICTh. YKPAiHCHKE 3aKOHOJABCTBO  PETYJIIOE
TPUBAIICTh pOOOYOro JHA, 1 HABITh 3a 3rOJ0K aAMIHICTpalii MPALIBHUK HE Ma€
npaBa MopylIyBaTy i HOpMU. He MEHIIMM acnekToM € 370pOB's CHIBPOOITHUKIB.
[ToripiieHHs CaMOMOYyTTs MPU3BOIUTH 10 3HHXKEHHS SIKOCTI POOOTH Ta 3HAYHOTO
MIJBUIIECHHS PU3MKY HENIACHUX BUNAIKIB. ['OJOBHMI OUlb, 3anaMOPOYEHHS,
HYJI0Ta, M'I30BUI OUTb, MiJIBUILNECHA APATIBIUBICTh, COHJIUBICTh - 1€ JIUIIE ACIKI 3
CUMINTOMIB, sIKI MOXYTh 3aBakKaTW €(QEKTHMBHO BUKOHYBAaTH CBOi OOOB's3ku. B
TAKUX YMOBAX Iy>KE€ CKJIaJHO KOHTPOJIIOBATH SIKICTh POOOTH.

3a0e3neyeHHsl O€3MEKU HA BUPOOHUIITBI BUMAra€ KOMITJIEKCHOTO MITXOMY,
KW BpaxoBY€ sIK OpraHi3auiiiHi, Tak 1 JIFOAChKI (pakTopu. IpaniBHUKKA NOBUHHI
OyTH Mo1H()OPMOBAH1 MPO MOKJIUBI PU3UKHU, O3HAUOMIICH] 3 MpaBUjIaMu O€3MEUHOI
MOBEAIHKA Ta MOTUBOBAHI A0 iX JOTpuMaHHs. KEpIBHHUIITBO, Y CBOK YEpry, Mae
CTBOPIOBATH CIPUSATIMBI YMOBH Mpalli, YHUKaTH NEPEBAHTAXKECHHSI MPAL[IBHUKIB Ta

NIATPUMYBATH 30POBUH TCHUXOJOTTYHUIA KIIMAT y KOJEKTUBI. Jlumie criuibHUMHA
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3YyCHJUIAIMM MOKHA MIHIMI3YBaTH PU3WKH HEINACHMX BHIAJKIB Ta 3a0€3MCUUTH
0e3neKy KOKHOrO MpariBHUKA.

OxopoHa mpari - 1€ KOMIUIEKCHA CHUCTEMa 3axOJiB, CHPSAMOBAaHUX Ha
30€pEKEHHST JKUTTS, 30POB'S 1 MPaLE3JaTHOCTI JIFOJMHU B TPYAOBOMY MpPOLECI
JUsTbHOCTI. BoOHA CKIIAgaeThCs 3 TPhOX KITFOUOBUX EJIEMEHTIB. O€3MEYHOCTI
BUPOOHUYOTO 00NaHaHHS, OC3MEKN TEXHOJIOTTYHUX MPOLECIB Ta OE3MEKH Mparll sIK
TaKoI.

besneka BHpOOHMYOro OOJNIATHAHHS MAOCATAETHCA LUISIXOM JOTPUMAHHS
NPUHIIMOIB HOoro poOOTH, JDKEPENT €HEPrii Ta MmapameTpiB poOOYOro MpoIECy.
OOnagHaHHsS MOBUHHO OyTH OCHAIICHE BOYIOBAHUMM MPUCTPOSIMU OE€3MEKH, sKi
1HOOPMYIOTh PO MOXKIIMBOCTI HEOE3MEYHOI CUTYallll Ta MOXYTh OMEPATUBHO Ha
HUX pearyBaTtu. ABTOMAaTH3allis, JUCTAHLIAHE KEPYyBaHHS Ta KOHTPOJb TaKOXK
BUKOHYIOTh BQKJIMBY POJb Yy 3a0e3neycHHI Oe3nekd. He MEHI BaKIMBUM €
JOTPHUMAHHS E€PrOHOMIYHMX BHMOL, CHPSIMOBAaHUX HA 3HIDKEHHS (PI3MYHHMX
HABAHTAKCHb HA MPALlIBHUKIB.

BupoOunue oOnanHaHHs NTOBMHHO BIAMOBIAATH BUMOTaM O€3MEKU MPOTATOM
BCHOTO TEPMIHY BUKOPHUCTaHHS, HE3AJCKHO BiJA TOTO, BUKOPUCTOBYETHCS BOHO
CaMOCTIHHO 4YM B CKJIaJl TEXHOJIOTTYHUX KOMIUIEKCIB. KOHCTpyKILiiiHI Marepianu
HE TOBWHHI CTBOPIOBATH MEPEIKOAN, HeOe3neuyHl ado MIKIUIMBI JUIsl 370POB's
NPALIBHYUKIB, & HABAHTAKCHHS HA OKPEM1 €JIEMEHTH OOJAaJHAHHS HE MOBHHHO
J0CATaTH KPUTUYHHUX 3HAYCHb.

[ToxexoOe3neka BUPOOHMYOrO OOJSAgHAHHS € WIE OJHUM ACMEKTOM
BUPOOHUITBA. BOHO HE MOBMHHO HAKONWYyBaTH CJIEKTPOCTATHUYHI 3apsad B
HEOE3NEUHNX KUTBKOCTSIX. [Ipy TpaHCIOPTYBaHH1, MOHTaXI1, PEMOHTI Ta 30€piraHHi
BUPOOHMYOTO OOJIaHAHHS, SKE MEPEMILNIYEThCS 3a JOMOMOIOK MiAHOMHHX
3ac001B, BOHO MMOBMHHO MATH CIELialbHI KOHCTPYKTHBHI €J1EMEHTH ad0 MO3HAYEH1
MICLS JUISl KPIMJIEHHSI 3aXBAaTHUX NPUCTPOiB. BaXIIMBO TAaKOX MO3HAYATH Macy
oOnamHaHHs. SIkmio oOJIagHAHHS MEPEHOCUTHCS BPYYHY, BOHO IMOBHHHO MAaTH
€pProHoMiYHy (OPMY Ta XAPAKTEPUCTHKH, SIKI MOKYTh OE3MEYHO 1 3pYyYHO HOTO

NEPEMILILYBATH.
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besneka BUpPOOHMYOro MPOLECY 3aKIAMAETHCA WHIE HA €Taml po3poOKH
KOHCTPYKI1i 00JIaqHaHHs, HOro BUPOOHUITBA, BUIPOOYBAHHS TOCIITHOTO 3pa3Ka
Ta nepeaadi B cepiiiHe BUpOOHUIITBO. OCHOBHI BUMOTH O€3MEKH 10 TEXHOJIOTTYHUX
OPOLECIB BKIKOYAKOTh, BHKJIKOUYEHHS OJHOTO KOHTAKTY 3 TMpal[iBHUKAMU 3
ypaxyBaHHSIM HEOE3MECYHUX MAaTepialiB Ta PEYOBUH, 3aMiHYy HEOE3MEUHUX
NpoleciB 1 omepamid Ha Oulbll O€3MEYHI; KOMIUIEKCHY MEXaHI3allo 1
ABTOMATH3ALlil0 BUPOOHMIITBA, 3aCTOCYBAaHHS JUCTAHLIIMHOIO KOHTPOJKO 3a
HAsBHICTIO HEOE3MEUHMX 1 WIKIAIMBUX BUPOOHMYMX (PAKTOPIB, MIOMOYBaHHS
oOnaHaHHS;, BUKOPUCTaHHS 3aC001B KOJIEKTUBHOTO 3aXMCTY MPALIBHUKIB.

He MeHm BaJIMBHM € palflOHaJbHA OpraHizamis mpami Ta BIAMOYHHKY,
CHpsMOBaHA Ha 3amno0iraHHs MOHOTOHHOCTI Ta 3MEHUICHHS TPY/IHOILNIB Tparl.
CBoevacHe OoTpuMaHHs 1H(QOpMaIlli MPO BUHUKHEHHS HEOE3MEUHMX 1 [IKIJTMBHX
BUPOOHNYMX (PAKTOPIB HA OKPEMHUX TEXHOJOTTUYHUX OMEpalisiX € KpUTUYHUM. J{Jist
IBOr0 TOBMHHI OYyTM peajli3oBaHi CUCTEMH ABTOMATHYHOTO MOHITOPHUHIY 3
BUBECJICHHSIM HAa CHCTEMU NEPEHKYBATIBHOT CUTHAITI3ALL.

BrnpoBamkeHHsT CUCTEMHM KOHTPOJIO Ta YIPABIIHHS TEXHOJIOTTYHUMHA
OpOLECaMU, 3JaTHUX 3a0€3MECUMTH 3aXUCT MPAL[IBHUKIB Ta aBapiiHy 3YMUHKY
BUPOOHMYOTO OOJIaIHAHHS, € € OJTHAM KITFOUOBHM €JIEMEHTOM OC3MEKH.

TakuM 4MHOM, OXOpPOHA Mpall - 1€ CKJIAaaHa 1 OararorpaHHa CUCTeMa, siKa
BUMAarae KOMIIJIEKCHOTO MIAXOAY Ta MOCTIHHOT YBark Ha BCIX €Tamax BUPOOHUYOIO
npouecy. Big npaBuibHOro BUOOPY Ta €KCITyaraiii o0jiaqHaHHs J0 Oprasizarii
poboUYMX MICHb Ta TEXHOJOTIYHHMX MPOLECIB - KOXEH AaCMEKT MOBUHEH OyTH
OCTaTOYHO BUTOTOBJICHUM 1 PEATI30BaHUH 3 ypPaxyBaHHSIM BUMOT Oe3neku. TuTbKu
3a TAKMX YMOB MO>KHA CTBOPUTH O€3MEYHE 1 3A0POBE BUPOOHUYE CEPEIOBHILIE, SIKE
JO3BOJINTH 30€PErTH KUTTS, 3J0POB’S Ta MPALE3AATHICTD JIOACH, 3aTy4eHUX A0
TPYJOBOI MISJILHOCTI. | X04a JOCATHEHHS Ii€i METH BUMAara€ 3HauyHUX 3yCWb Ta
PECYPCIB, PE3YJNbTAT TOrO BAPTH, aJKEe HEMAE HIYOro OUTbLI I[IHHOTO, HIXK
JHOACHKE KUTTS 1 OJ1aronosyqyst.

Ha mnianpuemctei T30B «l"a3ceppic-CraHiciaBy (PyHKIIOHYE Cy>k0a

OXOpOHM Tpali, sKa MAMOPIAAKOBYETbCS AUpeKkTopy. Ciy>k0a OXOpOHHM mpari
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3OIACHIOE KOHTPOJIb 3a JOTPUMAHHSM 3aKOHOJABCTBA NP0 OXOPOHY IMpaili,
NPOBCICHHS HABYAHHS Ta IHCTPYKTAXKy MPALIBHUKIB, PO3CIIIIy€ HEMIACHI BHITAIKA

VY¢i npaiBHUKN TPOXOATh BCTYIMHUAN IHCTPYKTAX NPH MPUiioMi HA poOoTY,
a TaKO>K TMEPBUHHMI, MOBTOPHWH, MO3AIUIAHOBUI Ta ILJIBOBUHA IHCTPYKTAXK Ha
poOouomy wMicii. PerynspHo 3A1iCHIOETbCS HaBYaHHS Ta MEPEBIpKA 3HAHb 3
NUTaHb OXOPOHU MpaLll AJIs1 KEPIBHUKIB, CIIEHIATICTIB Ta POOITHUKIB.

[TinnpueMcTBO 3ale3medye NPALIBHHUKIB CHCLOJATOM, CHEUB3YTTAM Ta
IHIIMMHU  3ac00aMu  1HMBIAYAJIbHOTO 3aXUCTYy BIAMNOBIAHO O Tay3€BUX HOPM.
PerynspHo npoBOAMTBECSA arectamis poOOYMX MICHb 32 YMOBaMHM Mpami Ajis
BUSIBJICHHS WIKIJJIUBUX 1 HEOE3MeuHuX (pakTOPIB Ta BXKMBAHHS 3aXOMAIB MO0 iX
YCYHEHHS. 3MIHCHIOETBCA KOHTPOJIb 3a AOTPUMAHHSAM TNpPaBHA OC3MNEKH MpPH
eKCIuTyaTanii oONaJHaHHs, MAIIMH Ta MEXaH13MIB.

[TpaiiBHuKY, 3aiiHATI HA PoOOTAX 3 MIJABUIICHOI HEOE3MEKOK, MPOXOAATh
nonepeaHi (mpu nOpuiioMi Ha PoOOTY) Ta IJIAHOBI MEAWYHI ONISIAMA. 34
pe3yabTaTaMHu MEAOTIISAIIB BU3HAYAECTHCS MPUAATHICT MPAL[IBHUKIB 10 BUKOHAHHS
KOHKPETHHX POOIT.

VY pa3i BUHUKHEHHS HEIIACHOTO BUMAAKY HA BUPOOHUIITBI PO3CHIAyBaHHS
3rigHo 3 [TopsakoM po3cimiayBaHHs Ta OONIKY HENIACHUX BMUNAAKIB, MPOdeCciiHmX
3aXBOPIOBAHb Ta aBapiii Ha BUPOOHMITBI. 3a pe3yJIbTaTaMu PO3CIITyBAHHS
BXKMBAKOTHCA 3aXOAM IIOAO YCYHEHHS TMPUYAH HEIACHOIO BHUMAAKY Ta
HEAOMYIIEHHS MOAIOHUX BUNIAAKIB Y MaHOYTHEOMY.

Ha mianpuemcTBi 3M1ACHIOIOTECS 3aX0AM 3 TPONAraHau Oe3MeYHX METOIIB
npaui, Takux K JeKiii, ceminapu. Haouna aritanis (ruiakat, CTeHAu, OyKIETH )
BUKOPHCTOBYEThCA sl 1H(QOPMYBAHHS NPALIBHUKIB NP0 MpaBuiia OE3MEKH Ta
3aX0/1 3 OXOPOHU Tpaill.

Takum ymHoM T30B «l'a3cepBic-CTaHic/iaBy NOPUALUISE 3HAYHY YyBary
NUTAHHIM OXOPOHM TMpall, WO 3a0e3neuyeTbess (YHKIIOHYBaHHS €(PEKTHBHOI
CUCTEMH YINPAaBIIHHS OXOPOHOK Tmpaui. PeryiaspHe HaBuYaHHS MNpaLliBHHUKIB,
3a0e3neueHHsT OE3MEYHNX YMOB Mpalll, TPOBEACHHS MEIOTIISAIB MiHIMI30BYIOTh

PH3UKM  BUPOOHMYOr0  TpaBMaTHU3My Ta  NPOQECIiiHMX  3aXBOPIOBAHb.
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[TlignpueMcTBO W Hajgami MJaHye BAOCKOHAIOBATH CHCTEMY OXOPOHM mpaii

BIJIMOBIJTHO JIO 3MIH 3aKOHOJAABCTBA Ta MEPEIOBOTO JOCBIAY B 11H cdepi.
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BUCHOBKMN.

VY xoai JochipKeHHs OyJ0 MPOBENECHO TPYHTOBHMI aHas3 PI3HOMAHITHUAX
NIAXOAIB 10 TPAKTyBaHHS TOHATTS "CTpareris MIANPUEMCTBA", 3aPOIMOHOBAHUX
OPOBIHAUMH HAYKOBLSIMM B Tajly3l CTpareriyHoro ynpaeimiHHg. Lleld anami3
J03BOJISIE HE TUIBKM CHCTEMATHU3YBAaTH ICHYHOYI BU3HAYCHHS, aj€ il BUSBHTH
KJIFOYOB1 aCMEKTH Ta XAPAKTEPUCTHKH, SIKI BKIQJAOTHCA B L€ MOHATTS 1HIIAMHA
JOCITI THUKAMM.

OpHak PO3yMiHHS CYTHOCTI CTparerii Ta ii PiI3HOBHIB € JIMIIC MEPIIAM
KPOKOM Ha [UISIXYy A0 €(EKTHBHOIO CTPATEriyHOro ympaeiaiHHA. He MeHmn
BOXJIMBUM € JOCTIDKCHHs Tporecy (OpMyBaHHS Ta peamsalii crparerii
nianpueMcTBa. B pamkax mporo J0ciikeHHs: Oyl OOrpYHTOBAH1 KJIFOYOBI €Tanu
LBOrO MPOILIECY, BIA CTPATETTYHOTO aHAII3Y Ta BU3HAYECHHS MICIi 1 LiIeil 10 BUOOPY
KOHKPETHOI cTparterii, po3poOKu MaHiB ii peanizauii, BOPOBAKECHHS JCTATBHUX
CTPaTEriuyHuX 3MIH, MOHITOPUHTY Ta KOHTPOJIFO PE3YyJbTarTiB  AisUTbHOCTI
H1ANPUEMCTBA.

TakuM YMHOM, MEXaHI3M YIOpPaBIIHHA  Pe3yJbTaraMH  JISUIBHOCTI
OIANPUEMCTBA € CKIIQJHOK Ta JUHAMIYHOK  CUCTEMOK, €(EKTHBHICTb
(YHKIIOHYBaHHS sKOi 3alexuTh Bl Oaratbox QaktopiB. TiabKkM 3a yMOB
CUCTEMHOTO MIAXOAy A0 #oro (opmyBaHHs Ta peanizauii, KW BpaxoBye BCl
ACMEKTH JISJIbHOCTI MIANMPUEMCTBA Ta CIHMPAETHCS HA ONTUMAIBHOMY IMO€JIHAHHI
PI3HUX METOMIB Ta IHCTPYMEHTIB YMPABIIHHS, MOKHA 3a0€3MECYUTH TOCATHCHHS
TOJIOBHOI METH — OTPUMAHHS MAKCUMAJIBHO MO3MTHBHUX PE3YJbTATIB MISJIBHOCTI
NIANPUEMCTBA B EKOHOMIYHIH, (PIHAHCOBIH, COLlIabHIN Ta EKOJOTTUHIN chepax.

AHa3 TEOPETHUYHMX OCHOB CTPATETIYHOrO YIPABIIHHS PE3yJbTaTaMH
JISUTBHOCT1 MIANPUEMCTBA NOKA3aB, IO €(PEKTUBHA CTPATErisl NOBHMHHA 0a3yBaTUCS
HA KOMIUIEKCHOMY BpaxyBaHHI (DaKTOpIB BHYTPIIIHBOTO Ta 30BHIIIHBOIO
cepeaoBHINa, OyTHM CIOPSMOBAHOK Ha AOCATHEHHsS JOBFOCTPOKOBHMX WLINEH Ta
3a0e3neuyBary CTIHKI KOHKYPEHTHI MEPEBATH.

diHaHCOBO-cKOHOMIYHMI  aHami3 AisuibHOCTI  T30B  «I"A3CEPBIC-

CTAHICJIAB» 3a 2019-2023 poku BUSIBUB MO3UTHUBHY JUHAMIKY POCTY BUPYUKH
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Ta NpUOYTKY, MOKPAIICHHS MOKa3HUKIB PEHTA0ENBHOCTI Ta (PIHAHCOBOI CTIHKOCTI.
BoaHovac, crnocTepiratoThCsi pe3cpBU MIABUIIEHHS €(PEKTUBHOCTI BUKOPUCTAHHS
pecypciB  Ta onTtumizamli CcTpykTypu BHTpaT. OIHKA TOTOYHOI CTparerii
ynpaeiiHHs  pe3yapratamu  AisibHocTi  T30B  «["A3CEPBIC-CTAHICIIAB»
nokaszaja ii HEJOCTAaTHIO aJANTHBHICTH J0 3MIH 30BHINIHBOTO CEPEAOBMINA,
BIACYTHICTh  YITKMX MEXaHI3MIB peai3amii Ta KOHTPOJK, a TaKoXK
HEJAOBUKOPUCTAHHS MOTCHILIATY IHHOBALIHHOTO PO3BUTKY.

Ha ocHoOBI ctpareriunoro anamizy Oyjao po3poOJeHO allbTEpHATHUBHI
BaplaHTH cTparerii ynpaeiiHHs pe3ynbraramu AisuibHOCTI T30B «I"A3CEPBIC-
CTAHICJIAB» 1 HaiiOuibll  ONTUMAIBHOK  OYJI0 BH3HAHO  CTPATETIIO
THHOBAIIHHOTO PO3BUTKY.

Jlnsa yemimHoi peanizanii HoBoi ctparerii po3Butky T30B «I"A3CEPBIC-
CTAHICJIAB» HeoOxigHO 3a0e3meunTH 4iTKe (OPMYJIOBAHHS CTPATETTYHHMX
HUICH Ta MOWMPEHHs iX Ha BCI PIBHI NIANPUEMCTBA, 4 TaKOXK pPO3POOUTH
JETAMI30BaHUi TJIaH i 3 BU3HAYCHHSIM KOHKPETHUX 3aXO[IB, TEPMIHIB,
BIJIMOBITAJIbHUX Ta HEOOXITHUX PECYPCIB.

Kputnuno BaxmmBaM € QopMmyBaHHS €(PEKTHBHOI —OpraHi3auiiHoOl
CTPYKTYPH Ta CHCTEMH KOPIIOPAaTHMBHOIO YNPaBiHHA, siKi O 3a0e3neuyBanu
MIBUAKE OPUAHATTA PIIIEHb, €()EKTUBHI KOMYHIKAIi Ta KOOPAWHALIID MIXK
OIAPO3AUIAMHA, a TaKoK CHOpusuid O PO3BUTKY I1HHOBAUIWHOT KyJIBTypU Ta
M1IPUEMHHUIIBKOTO MUCJIEHHS HA BCIX PIBHSIX.

HeoOxiaH0 3a0e3meunT 10CTaTHE (PIHAHCYBAHHS 1HHOBALIMHUX MPOEKTIB
LUTISIXOM ONTHMI3alli CTPYKTYPH KamiTalty, 3aIy4YeHHs 1HBECTHLINA, BUKOPUCTAHHS
JEpKaBHUX MPOTpaM MIATPUMKH 1HHOBALIWA, a TaKOX €()EKTHBHOIO YIPABIIIHHS
IPOLIOBUMH TMOTOKAMHM Ta IHBECTHLIHHMM MNOPTQENeM MiANpUeMcTBA. Baknuso
HAIArOJUTH €(QEKTUBHY CHUCTEMY YMPABIIHHSA IHHOBALISIMU, SKa BKJIKOYAE
reHeparito Ta BiAOIp 11eH, ynpaBliHHS JOCTIIKCHHSMH Ta PO3POOKaMU, 3aXHCT
IHTEJIEKTYaJIbHOI ~ BJIACHOCTI, KOMEPUIATI3alil0 1HHOBALIi Ta  yNpaBIiHHS
IHHOBAI[IHHUMH PU3NKAMHU.

HeoOxigHo 3a0e3neuntn Oe€3nepepBHUN PO3BUTOK MEPCOHATY HUIIXOM
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HABYaHHs, OOMIHY 3HAHHSMH, CTHMYJIFOBAHHS TBOPYOCTI Ta IHILIATHBHOCTI, a
TakoK (POPMYyBaHHSI CUCTEMU MOTHBAIlI], SIKa 320X04YYy€ IHHOBAIIMHY aKTHUBHICTh Ta
JOCATHEHHSI CTPATETTYHUX LUICH i ITPHEMCTBA.

KpUTHYHO BOXITMBUM € HAJIaroKCHHS €(PEKTUBHOI CHCTEMU MOHITOPUHTY
Ta KOHTPOJIKO peaizalli crparerii, sska O J03BOJIsIa BYACHO BUSIBJISITU BIAXUJICHHS
Ta TNpuiiMaTH  KOpHUryroui  pimeHHs. HeoOxigHo  po3poOuTtH  cUCTEMY
30a71aHCOBAHMX MOKA3HUKIB, KA BIAOOPAXKAE MPOrpec y NOCATHEHH] CTPATETTYHUX
LUICH Ta JO3BOJISIE OLIHIOBATH €(PEKTUBHICTh pealtizamii cTpaTerii Ha BCIX PIBHIX
H1ANPUEMCTBA.

3anponoHoBaHl  pexkomeHaamii  Ao3BosATh  [30B  «["A3CEPBIC-
CTAHICJIAB» ycnimHO peani3yBaTH CTPATErit0 1HHOBALIMHOIO PO3BHTKY,
3a0€3MeUnT  JOCATHEHHS JOBFOCTPOKOBHX WUICH Ta CTIKE 3pOCTaHHS
pPE3YABTATIB  MISJBHOCTI mianpueMcTBa. OJHAK, BAKIMBO PO3YMITH, WLIO
BITPOBA/DKEHHSI CTPATET1i BUMAraTuMe 3HAYHUX 3yCHJTb, PECYPCIB Ta 4acy, a TAKOXK
NOCTIHHOTO MOHITOPHHTY Ta ajanTtaiii 10 3MIH 30BHIIIHBOTO Ta BHYTPILIHBOTO
cepenoBuia. Jlnmie 3a yMOBM CUCTEMHOIO Ta MOCIIAOBHOTO MIAXO0MY 10 peani3amnii
zanponoHoBaHoi crparerii T30B «I"A3CEPBIC-CTAHICJIAB» 3moxe mocsartu
OaxaHuX pe3yabTaTIB Ta 3a0e3MmeunT CBOKO JOBFOCTPOKOBY

KOHKYPEHTOCIPOMOXHICTh Ha PHHKY.
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